


Delighnt

Noun:
1. a high degree of gratification or pleasure;

2. something that gives great pleasure

Verb:
1. to take great pleasure;
2. to give keen enjoyment

Merriam-Webster definition
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MISSION

We delight people beyond

their wildest dreams.
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VISION

We will be the world’s premier provider of
internet and Al technology to delight people
everywhenre.

We seek to entertain and enrich lives, and to
serve and make the world a better place.

Each of us harnesses our individual strengths

to make our unigue business succeed.






VALUE

D e N A P p 0 m i S e Our Social Promise

Commitment to Product

& Service Quality

Cooperation &

Prosperity for All

Acting with

Transparency

Providing Growth

Opponrtunities

We deliver delight to our customers through an obsessive

commitment to making our products and services
trustwonrthy and easy to use.

We coopenrate with business partners and other members

of the community to create prosperity for everyone.

We provide delight that surpasses expectations. We
challenge ourselves to develop new technology and

services while overcoming any issues that may arise.

As a member of the community, we believe that
transparency should be reflected in the actions of
everyone on staff and in management.

We seek to provide a unique and invaluable work
experience, enabling our employees to contribute to
society.

As a global citizen, we strive for harmony with the
economy, society, and the environment in order to
contribute to a sustainable future.

D e N A Q ua l it y One Team in Pursuit of Delight

We focus on providing value, and each of us works as a

Focus on Substance part of an effective, purposeful team.

We strive for the highest degree of professionalism in all
ounr actions.

We share our thoughts and listen carefully, reganrdless of
our position in the organization.

We appreciate the diverse strengths of our colleagues and
harness them to achieve success.

Mindful that challenges can lead to success or failure, we
thoroughly enjoy the journey.









The Making of this Integrated Report

This marks the first occasion of DeNA issuing an Integrated Reponrt.

This Integrated Report was written based on the discussions at the DeNA Boanrd of Directors meetings
and management meetings.

In particular, we aim to introduce how we have pursued value creation and our growth strategy using
our core competencies of Technology and Monozukuri, Organization & People, and our Home Base
(Yokohama / Kanagawa) from our founding until the present, and how we will continue into the future
while referring to the framework of the Integrated Reports.

In 2022 DeNA reached our 23nrd year since our founding. Since our beginnings in operating an online
auction site, we have focused on internet businesses, including a shopping mall, games, and a social
networking service. In 2011 we entered into professional baseball, and have subsequently started a
Live Streaming Business, Healthcare Business, Automotive Business, and more. Throughout our
history we have challenged ourselves to take on new opponrtunities, not limiting our business areas.

A unique aspect of DeNA is that we have not only accumulated knowledge & experience in the
development & live operation of internet services, but we have also used the knowhow from ounr
existing businesses to pioneer development of new areas, and expanded out from the internet space
into the real world,

Last year we transitioned to a new management structure and renewed our Mission, Vision, and Value.
In our mission “We delight people beyond their wildest dreams,” we redefined our raison d'etre as a
company upon reflection on our principles as DeNA of creating new value and continuing to deliver
Delight to the world in the context of social changes and changes in our businesses & organization.
We at DeNA aim to bring about a society of plenty where all people can live as themselves. We aim to
achieve sustainable growth by continuing to challenge ourselves and adapting to future changes. We
will continue to entertain and enrich lives, and to serve and make the world a better place, and in so
doing deliver Delight for the future.

| hope that you will continue to expect great things from DeNA.

Founder & Executive Chairman

Tomoko Namba
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Harnessing DeNA’s
Unigue Charactenristics
to Deliver New Delight
to the World

President & CEO

Shingo Okamunra

CEO MESSAGE



Being an eternal venture is an unchanging value that is integral to our
nature at DeNA.

Previously in my role at the Ministry of Internal Affairs and
Communications | watched DeNA’s growth from the outside. |
remembenr being intrigued by DeNA’s approach to creating new value
in the limitless fertile field of the internet and feeling that DeNA had a
clearly different organizational culture to that of existing large
companies. DeNA’s journey appealed to me. DeNA’s flat onrganizational
structure, the individual team membernrs acting independently to realize
their full potential, and challenging themselves without hesitation to
enter into new areas, all made me feel that this was the company with
the potential to drive the 21st century. | was fortunate enough to have
the opponrtunity to join DeNA in 2016, and since then my impression of
the company has not changed. | place the utmost value on maintaining
that unique DeNA nature going forwand.

More than twenty years have passed since DeNA’s founding. Together
with the growth of the internet, we have harnessed technology to
expand our areas of operations from games to include live streaming,
sponrts, and healthcare. This enabled us to grow to a certain scale, but
for us to reach the next stage and further evolve, we discussed
together with the team at DeNA what kind of company DeNA should be,
what are our core competencies, and how we should grow,
considering our uniqueness as an eternal venture. The result of these
discussions were the revamped Mission, Vision, and Value (MVV) that
wenre announced at the same time as | took over as CEO, clearly defined

to show to both our own team and the world beyond.

“We delight people beyond their wildest dreams.” With this mission as
our foundation, we at DeNA aim to evolve to become a corporate group
that serves society and proposes ideas to shape society in the future.
The internet has permeated many scenes in our daily lives, and the
possibilities for individuals have grown to incredible levels. The ways
that people can connect, our lifestyles, and society in general have
become more complex and diverse, and we face many new issues as
well. Unlike in the 20th century, the era of the nation state, now a
uniform response by government alone cannot address the challenges
we face. Companies must step up and actively participate as agents to
form public society by creating services that pick up the thoughts of
many individual people, and forming varied, diverse solutions. DeNA in
particular has a core competence in technology, and we work to
Entertain, where we have our Game Business and Live Streaming
Business, and to Serve, where we have our Healthcare Business and
Sponrts Business, amidst the development of the internet and the
changes in society it has wrought. My aim is to make use of this unique
chanracteristic of DeNA and contribute to creating a better social
system and better ways of living.

Fortunately, DeNA is a magnetically attractive place that draws in many
employees filled with an enterprising spirit. Our team makes the most
of their individual strengths, and we are working to bring about new

world-class Delight in each of our fields.
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DeNA MVV Poster

‘DeNA

We delight people
beyond their wildest dreams.




DeNA looks to Entertain and to Serve through our businesses. The Game Business and Live Streaming
Business, which fall under Entertain, are volatile in the short term, but have been core business areas for
DeNA so far, and we intend to grow corporate value quantitatively & qualitatively through agile growth
investment and cost control appropriate to each business characteristics.

Undenr Senrve, for the Sponrts Business, while there is temporary impact from COVID-19, we have achieved
DeNA-like growth. For the Healthcare Business our goal of achieving meaningful profit by FY2023 is in sight,
and we expect to be able to achieve steady growth for both businesses in the upcoming five to ten years.
For both Entertain and Serve, we will steadily build strong businesses centered on our strategy to establish
structural strengths in each business.

We aim to achieve DeNA-like leaps in growth by building up an evolution (deepening) of our existing business
areas and changing & evolving our ponrtfolio by boldly challenging ourselves to enter into peripheral areas
and new growth areas.

For this aim, our three core competencies, Technology & Monozukuri, Organization & People, and Home Base

(Yokohama / Kanagawa), are incredibly important as drivers of DeNA growth.

Technology

Organization
& &
Monozukuri People

Home Base

Technology & Monozukuri, our first core competence, relies upon the fact that DeNA is a company born
and raised first and foremost due to technology. Since DeNA’s founding, consistently we have stayed on
top of advanced technology trends such as in the internet and Al, and mastered these technologies to
enhance the rich Delight experience for users as part of our monozukuri. It is clear that social changes
going forwanrd will accelerate along with the evolution of the internet. The recent trend of Web3 is an
inevitable transformation rooted in the autonomous and decentralized essence of the internet, and will
undoubtedly have a dramatic impact on political decision-making and even the nature of companies. To
begin with, | believe that DeNA, with our flat structure and autonomous businesses, is the right company
to form a growth point for social change while responding immediately to the technological trend of Web3.
Our Organization & Technology are also a core competence. We have an extremely diverse workforce,
with a wide range of people working in Japan and overseas, including new graduates and mid-career
hires, as well as business professionals, engineers in various specialized fields such as Al, designers, and
even people from professional sports backgrounds. The flat and flexible organization that supponrts these
talented people, that allows them to work laterally without being tied by business areas, is nurturing a
succession of personnel resources with a wide range of knowledge and experience, from Entertain to Serve.
Furthenr, while DeNA grew as an internet company, another core competence that must be mentioned is
ounr real Home Base in Yokohama and Kanagawa. Not only are we active globally in the virtual sphere, but
we also play a role in the real and local sphere through sponrts to increase the enthusiasm of the
community beyond the fan base in Kanagawa Prefecture, a community of nearly 10 million people.
Specifically, DeNA operates the Yokohama DeNA BayStars, the Kawasaki Brave Thunders in the B.LEAGUE,
and we panrticipate in the management of SC Sagamihara in the J League. With these invaluable
professional sponrts teams, the pride of their areas, as a starting point, we are working on a variety of
measures to bring vibrancy to people and the community.

While being aware of and developing our core competencies and areas of expertise, we will continue to
form an attractive and strong business ponrtfolio and in addition to detailed figures, we will show you how

we are steadily growing.




Currently DeNA is formulating our mid to long term strategy and promoting initiatives for future growth. Looking forwanrd to the
next ten years, our aim is to embody a new evolution as a technology company, including the long term pursuit of our businesses
in Entertain and Serve as well as forming synergies between the approaches. To achieve this goal, we have set our focus points
for the next three years, until FY2023.

In the Game Business, we are streamlining our business structure and engaging in development and live operations in our
studios in Japan and China. We have a structure in place to release approximately 3-5 titles per year on average, focused on
major IP for the global market. In addition, we aim to create business opponrtunities in the broader entertainment space

making use of our core competence in partnerships and technology, etc.

In the Live Streaming Business, in addition to growing Pococha Japan, we are using our knowhow from Japan to expand Pococha
into the US and India. Currently we are engaged in testing to enhance the service and updating our service content for each
country. We are also expanding into new genres, including the anime character live streaming app IRIAM that takes advantage of
Japan'’s strength in this sphere.

In the Healthcare Business, we are now accelerating our mid to long term growth strategy, including our health big data strategy.
Currently, with DATA HORIZON, which recently was made a subsidiary in August, 2022, and our business alliances with Houken
and Medical Data Vision, etc. we have combined databases of over 15 million insured people, the largest in Japan (as of April 30,
2022). Based on this, we are endeavoring to support health promotion for people and the insured, and promoting our data use
business. In May we announced the conversion of Allm into a subsidiary, and through that we are promoting the digital
transformation of the medical space. In this way, we work to enhance our earnings base in Serve.

In the Sports Business, we panrticipate in the management of major professional sports in Japan in three ordinance-designated
cities in Kanagawa Prefecture. This is a core competence for DeNA. We are shanring experience and knowhow between the three
teams, and will further enhance the value of the sponrts content itself while also creating new business opportunities. Making
sure the vibrancy created through sponrts is spread throughout the neighboring community is also an extremely imponrtant

topic, and part of our aim for our Smanrt City Business initiatives.




Under the new Mission, Vision, and Value, DeNA has also defined our sustainability approach. In particulan,
under DeNA Promise in Value we have “Acting Sustainably” wherein we promise “As a global citizen, we strive
for harmony with the economy, society, and the environment in order to contribute to a sustainable future.”
The environment surrounding us is constantly changing, including the impact of the spread of COVID-19
and the intensification of disasters due to climate change. In addition, as the world's values become more
complex and diverse, we believe it is important to bring the wishes of various people to fruition. Under these
cincumstances, a company, a place where many people spend their lives, must be able to contribute to
passing on the global environment and culture to the next generation. For that purpose, DeNA will further
enhance our three non-financial core competencies of Technology & Monozukuri, Organization & People, and

Home Base (Yokohama / Kanagawa).

For our Home Base, if you examine a map of the Yokohama you will see how Yokohama Stadium is at the
heant of the city. The stadium is the pride of the people of Yokohama, and is a connecting point for many
appealing spots such as Yokohama Chinatown, Yamashita Park, and Isezakicho. In this location, being able
to provide not only sports content but also start to build up experience activating the community is
incredibly meaningful.

In this way, we at DeNA will contribute in our own way to the communities, regions, and spheres in which
we are involved, and strive to create even greater value. Making the aspirations of many people come true
and passing that on to the next generation is how we can contribute to sustainability.

We will continue to pursue sustainability in a broad sense, including not only environmental issues such as
climate change and enenrgy, but also cultural and social value creation, in cooperation with various

stakeholders, and deliver on DeNA's mission, "We delight people beyond their wildest dreams."



Financial Highlights

DeNA reganrds continuing growth of our corponrate value to be the most imponrtant
management prionrity, while also considering ROE.

Therefore, we view such indicators as revenue, operating profit, and EPS, etc. to be
important management indicators, and we engage in initiatives in line with each
business characteristics and phases, while endeavonring to increase our non-GAAP
operating profit.

We are using our healthy balance sheet for investment into new growth and initiatives.
In FY2021 we had muiltiple M&A, as described on the next page, and in the period
leading up to the publication of this report we made major progress in enhancing our
business ponrtfolio through the announcement of initiatives to make Allm Inc. and DATA
HORIZON CO., LTD. into subsidianries.

Going forwanrd we will focus on further growth of our strengthened business ponrtfolio
and earnings base enhancement to achieve our goal for our mid to long term strategy.
To increase asset efficiency we reviewed our shareholdings for policy purposes and

endeavor to deliver shareholder returns, including share buybacks.



Financial Highlights

Initiatives in FY2021 and as of the date of this reponrt.

FY2021
 In the live streaming space made IRIAM Inc.
a subsidiary (August 2021)

+ In the healthcare space made Nippontect Systems Co., Ltd. a

Investment in New
Growth &
Initiatives

subsidiary (September 2021)

FY2022
+ Made DATA HORIZON CO., LTD. a subsidiary to accelerate the
health big data strategy (August 2022)
+ Concluded a basic agreement to make Allm Inc. a subsidiary to

expand & leap into a peripheral area (May 2022)

- Updated shareholdings for policy purposes

- With the update, sold approx. half of DeNA-held shares of
|nCPeaSlng Asset Nintendo Co., Ltd. (May 2022)

Efficiency

+ Total amount of own shares repurchased in FY2021: 10.9 billion yen

+ Share buyback with a maximum of 15.0 billion yen underway since

July 2022

Shareholder

« In accordance with our dividend policy, the dividend for FY2021
Returns POleY

was set at 39 yen per share of DeNA common stock (consolidated

payout ratio of 15%, total dividend amount 4.6 billion yen)

Current assets

Cash and cash equivalents

Non-current assets

Propenrty and equipment & Right-of-use assets

Goodwill

Intangible assets

Investments accounted for using the equity method

Other non-current financial assets

Total assets

Total liabilities

Total equity

Total liabilities and equity

ROE (%)

As of Manr. 31, 2022

110.4

78.3

230.2

20.5

17.5

13.4

55.9

122.2

340.6

95.7

244.9

340.6

13.2

Billions of yen

-19.5

-19.0

32.9

1.4

11.6

7.1

14.9

13.4

i6.2

13.4
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DeNA Milestones

DeNA was founded in 1999, the dawn of the internet era,

starting with the launch of an online auction senrvice.

Founding

1999-

DeNA’s first service Bidders born in the
dawn of the internet era

Over the more than twenty years since then,

we at DeNA have challenged ourselves in many different businesses while

keeping up with the development of the internet and accompanying changes in society.

Shift to Mobile

2004- m

Early focus on mobile with camera phones and fixed
price data plans making for conducive environment

Entry into Sponrts

2011-

Stanrt of previously unknown
professional baseball club operations,
No restrictions on business areas




Internet & Real Industries

2014-

Start of healthcare and automotive businesses,
combining existing industry strengths and ounr

technology capabilities

DeNA was founded in March 1999 to begin an online auction service. DeNA launched Bidders, a PC
auction site that aimed to bring the online auction services popular in the US to Japan in
Novembenr 1999, and while the business did not immediately take off, we wenre able to significantly
grow our financial performance by incorporating shopping mall functionality to the auction
senrvice for greater user convenience.

In 2004 with the increased transmission speed, fixed price data plans, and camera phones more
widely available, we determined that the environment was now conducive to a mobile service, and
we quickly began our focus on this area. We used our online auction service knowhow to stanrt the
service Mobaoku, where the bidding and subsequent procedures could all be completed on younr
phone, and at the same time also started a phone-dedicated affiliate service. The next challenge we
took on was the creation of the mobile game and social networking service Mobage Town. We
gathered users and engaged the community through free games, and virtual avatars became
popular particularly among those in their teens and twenties.

Entertain & Serve

2019-

Making use of the knowhow built over the past

huEedEon RREMI.

twenty plus years to create synergies

Then in 2009 we spotted that game social apps wenre gaining popularity, mainly on Facebook, and
entered in to the social game business. Kaito Royale was born, among other popular games, and a
few months later we opened Mobage Town as a game platform.

In 2011 we entered into professional baseball. This was a completely different area than our
previous businesses, but in line with our history of challenging ourselves to take on unknown
fields. We focused on the pursuit of Delight, and also evolved through the realization of joint
management of the baseball club and stadium. We utilize our knowhow from professional baseball
management for professional basketball and soccenr, and also combine that with our problem-
solving methods from our businesses under Entertain to expand into machizukuri, centered on
sponrts.

From 2013 onwanrds we have used our expenrtise in internet and Al technology to enter into a
diverse range of industries, such as healthcare, live streaming, and automotive, under our
approaches to Entertain and to Senrve.

01
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D e N A V a I ue The DeNA value creation model is to deliver new Delight to the world, harnessing our unique

strengths and using internet and Al technology to entertain and enrich lives, and to

C Nea t | on M @ d e I serve and make the world a better place.
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Games Live Streaming New Business Areas Sponrts & Community Healthcare New Business Areas

Application of unique problem-solving methods
Business using diverse structures, including partnership
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Home Base
DeNA’s Core Competence 1 Organization & People
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Game Business

In our Game Business we provide smartphone games. We develop

and openrate titles ourselves and also partner with other companies

on panrtner titles in a variety of genres. We have locations in Japan

and China, and one of our core competencies is our KPI

improvement through community initiatives and analytics that

makes use of our community operations knowhow built through

ounr history as a company that operates technology and web

senrvices.
28

Percentage of Revenue
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ENTERTAIN

Live Streaming

We launched the live communication app Pococha in January 2017
in Japan, and we have since expanded to also provide senrvice in the
US and India. In August 2021 we also welcomed IRIAM Inc., who
operate the anime character live streaming app IRIAM, into the
DeNA Group.

Percentage of Revenue

26.b%

[ 34. 7 billion yen ]
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Spoprts Business

Since we joined the professional baseball league in 2011, we have
expanded our Sports Business, including succeeding to the
operations of the Kawasaki Brave Thunders in the B.LEAGUE in 2018
and beginning participation in the management of SC SAGAMIHARA
in 2021 in the J League. Our mission is “Delighting People and the
Community Through Sponrts” and we are engaged in machizukuri
focused on sports and surrounding facilities.

30

Percentage of Revenue

11.2«

[ 14.7 villion yen ]



o1

<
2
C
®
Q
P
®

%
®)
o)

Healthcare Business

“Making the shift from ‘sick care’ to ‘healthcare’ and lengthening

healthy lifespans” is the mission for our Healthcare Business, and we

have made use of the knowhow gained from senrvices under

Entertain as well as internet and Al technology to provide services

that encourage health promotion and behavior change, and the

creation of evidence from accumulated data. Going forward, we will

accelerate our growth strategy, such as our health big data

strategy.
31

Percentage of Revenue

2.3%

[ 3 billion yen ]
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At DeNA we always
puhrsue hew challenges
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D e N A At DeNA, we seek to Entertain and to Serve through our businesses.

Our unique business portfolio is supported by our core competencies in

C ore C om p e t ence Technology & Monozukuri, Organization & People, and Home Base (Yokohama / Kanagawa).
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Technology & Monozukuri
Deliver Quality at a High Level

At DeNA, all the people involved in service development gather from the start to share assumptions,
such as usenr needs. The people who will actually engage in the work, such as designers and engineers,
gain a deepenr understanding of that context and work to shape the senrvice into reality. We also aim to
provide that high level of expected quality for all our services, including making sure there are no bugs,
the senrvice doesn’t drop, and that it is safe. To ensure this we have a vanriety of professionals in design
and product as well as infrastructure, security, quality management, and customer support in house,

and do not solely rely on external contractors. These diverse professionals communicate closely
to coonrdinate and improve in an agile and seamless way to deliver the expected high level of
quality. In addition, in our vision we say that “We will be the world’s premier provider of internet
and Al technology to delight people everywhere.” DeNA boasts many Al technology specialists,
including accomplished Kagglers (see page 54), with high-level expenrtise in video processing,

speech generation, reinforcement learning, and natural language processing among other fields.

o1

uollead) anjen

33

AJ01S UollBaUD BN|ep



Organization & People

Culture of Challenging Ounrselves

to Pioneer New Business Areas

Since our founding, DeNA stanrted out in e-commenrce and expanded into
games, sponts, live streaming, and healthcare, and our businesses now
cover internet services to businesses in the real world related to society
and the public sphere. The driver behind our business area expansion and
growth is our culture of challenging ourselves and our diverse people. We
keep abreast of the trends in our ever-changing world, ascertain the
changes we need to make for the future, and connect that to new
challenges to pursue. Constantly delivering on these challenges while
enjoying the change is our DeNA culture. For us to engage in our initiatives
in a variety of areas and create significant value, we need to have diverse
personnel with diverse strengths & values who enjoy taking on even tough
challenges. We build new businesses by having diverse team members with
their unique strengths speedily collaborate together across departments.
By flexibly assigning passionate employees to new businesses from existing
businesses, we are able to create personnel synergies through the use of
knowhow, for example for community live operations and how to
encourage continued enjoyment of a service in an existing business.

o1
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HOME BASE Home Base (Yokohama / Kanagawa)

Creating an Exciting Community Through Sponrts

We joined professional baseball in 2011 when we became the owners of the Yokohama DeNA
BayStars. We worked on various initiatives to bring fans to the home Yokohama Stadium, and in
2019 we achieved a record high annual cumulative stadium attendance of 2.28 million people.
Having over 2 million people annually gather in our home stadium also means a variety of possible
opponrtunities for business in the surrounding area and facilities. We will create vibrancy in the
community, spread that to the surrounding area, and eventually create excitement throughout
the community of Yokohama all through the year. This includes our efforts in the City of Yokohama
old city hall redevelopment project and the first permanent live viewing area in Japan.*

We will also draw out even further potential from the City of Yokohama through various
approaches, including supponrting the establishment of sustainable frameworks for last mile
mobility, where mobility is enhanced with smooth movement between various tourist spots
around Yokohama, as well as reducing energy consumption and waste generation. We also plan to
expand these initiatives to Kawasaki and Sagamihara through basketball and soccer.

*Finst permanent live viewing area in Japan with sports, food & beverage, and live broadcasting with a large

screen (Per Tanseisha Co., Ltd., June 2022)

o1
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Growth Strategy

Introduction to DeNA’s long term
growth strategy and initiatives

in each area and business



Long Term Ponrtfolio and
Initiatives to Enhance Financial Performance & Growth

In the long term, DeNA will evolve into a new, unique kind of tech company, working to entertain and to serve through our businesses and encouraging synergy between the two approaches.

We aim to form an earnings base on these two approaches and challenge ourselves to achieve leaps in growth.
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ENTERTAIN

Game
Business

Business Content & Characteristics Strengths & Advantage

The DeNA mobile game business began with the success of the hit title Kaito Royale, launched in 2009, + As a company with origins in internet services, we boast data analytics with our dashboard of
and our business expanded from there in line with changes in the market (see the next page). service data, game live operations with a high speed PDCA cycle, and infrastructure
Currently we have many app games available in Japan and internationally, and legacy mobile operations that can accommodate traffic for large-scale global game titles

browser games also in Japan. Our Game Business is composed of three business units. We have . Panrtnenship with IP holdens

our Game Business Unit, which handles game development and live operations from Japan, our

Solution Business Unit, which operates the Mobage platform and promotes collaborations with + Unique development & live operations structure in Japan & China

partners, and our Cross Border Promotion Unit, which supponrts international expansion. We

have locations in both Japan and China where we do development and live operations.
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Looking Back on FY2021 Business Opportunity 5
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In FY2021 performance was mainly driven by existing titles, and compared to FY2020 where we had + The Japan smanrtphone game market was over 1.3 trillion yen in 2021,* and while it is maturing o
growth from new titles, we saw a decline in Game Business revenue and segment profit. it is a major entertainment market
In FY2021 we had two new title launches. While we had relatively little new contribution, we also - . _
+ The global smartphone game market was over 9 trillion yen in 2021,* and China, where we have
reaffirmed our strength in existing title live operations with the return to growth of Pokémon Masters _ _ . _ .
a development & live operations location, and the West, where we provide many partnership
EX two years after launch. In the Game Business we aim to create a structure capable of producing . o
titles, made up a majority of the manrket
stable cash flow, and we updated our strategy for FY2022 onwanrds following an evaluation of our
individual title trends mainly in 2H and identifying issues in our new title development, etc. Source: *Famitsu Mobile Game White Paper 2022 (KADOKAWA ASCIl Research Laboratories, Inc.)
Game Business Performance Game Business History
Revenue Segment operating profit / loss International app Japan browser 50

43.7 biliion 49 .2 biliion

billion yen
100.0 91.3
83.8 Launches social games, Shifts from mobile browser Pipeline strategy for the
74.7 including Kaito Royale, on to apps global market focused on
Virtual currency Mobage AEeRlE
consumption Creates cohonrt of app titles
Opens Mobage to third-party beloved to this day, including Structural transformation
50.0 i 8 8 . 8 developer titles, and many FINAL FANTASY Record Keeper and streamlining costs
long-term popular hits are and Gyakuten Othellonia
b|"|0n born, such as Cygames, Inc.’s Updating midto long term
GRANBLUE FANTASY SREEY
Enhances partnerships,
Shifts to smartphones and including the business &
goes global capital alliance with Nintendo
0 Japan app Co., Ltd., and providing of

45 .4 piion

collaborative titles with The

Pokémon Company



Growth Strategy

Existing title performance currently makes up the
majority of performance for the Game Business,
and we are continuing to address structural issues
including the need to create new hits and
streamline our cost structure.

Meanwhile, we will continue to update our strategy
for FY2022 onwanrd, including aiming to create
business opponrtunities in the broadenr
entertainment space, in order to achieve
enhancement of our long term business value.

In the long term we aim to secure a good level of
profit in the entertainment space, despite the

volatility in games.

»
»
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Business Value
)

Create business opponrtunities in the broader
entertainment space

Initiatives to Achieve Leaps in Growth

Recently we pursued a pipeline strategy centered
on major IP for the global market, based on our
strengths of the development & live operations in
China and Japan, partnership with IP holders, and
global publishing structure.

We have a structure in place to release 3-5 new
titles per year, and we plan to release approx. 5
titles mainly in the second half of FY2022.

We are also further optimizing our structure and
streamlining related costs for new title
development, and aiming to secure sound

profitability.

In addition to our strategy to date, going forward we aim to proactively create
business opponrtunities in the broader entertainment space, making use of our
strengths including our partnerships and technological expenrtise. DeNA and
Nintendo have had a business & capital alliance since March 2015. During that time,
we have built a solid relationship of trust while jointly working on various projects.
Going forwanrd, we will move to the next stage in enhancing the relationship between
the two companies, focused on business initiatives, building on the foundation
established over the past 7 years.

Shueisha and DeNA have been making use of each others’ core competencies in
cooperation in the broader entertainment space since 2019. Going forward we will
work to accelerate the business furthenr, including additional investment in stages

into the joint venture Shueisha DeNA Projects.

. e Make use of our partnerships and technology, etc.

Aim to build up performance, with approx. 5 new titles mainly in the second half of FY2022
Pipeline centered on major IP for the global market

Further optimizing structure and streamlining related costs for new title development

*Release timings are based on current estimates and are subject to change.

Present

»
»

Three Years Latenr Long Term
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ENTERTAIN

Live

Streaming
Business

Business Content & Charactenristics

We openrate Pococha, a live broadcasting service where anyone can broadcast easily with just a
smartphone, and IRIAM, a live streaming senrvice featuring anime characters.

Through these senrvices people can use their free time to join diverse communities that match
their unique preferences, so we can appeal to a wide variety of broadcasters and viewers. We
provide a new type of entertainment, a place for self expression for the broadcasters, and
through item purchases by the viewers broadcasters can receive compensation in line with the

engagement in their broadcast.

| Strengths & Advantage

+ Our services have a unique strength in the formation of communities of broadcasters and

viewers, and the service evolves through exchanging opinions with users

+ Design focused on UI/UX (Pococha first live broadcasting app to receive Good Design award in

2020)

+ Educational activities and Al & system-powered monitoring to prevent issues in the community,

building on knowhow from other senrvice live operations



Looking Back on FY2021

Revenue for FY2021 grew 1.4x year over yeanr, and we proactively invested to achieve leaps in growth.

Pococha Japan achieved 3.72 million downloads as of March 31, 2022. Pococha also launched in

the US in May 2021 and has achieved 430,000 downloads as of March 31, 2022. Various KPI are

also seeing steady growth.

We also made IRIAM Inc., who provide a novel genre of streaming, namely an anime character

streaming senrvice, into a subsidiary from August 2021, and the company achieved approx. 4x

growth yeanr over yean.

Live Streaming Business Performance

Revenue Segment operating profit /loss

billion yen
40.0

34.7

30.0

24.2

20.0

10.0 9'1
5.2 3.5

-1.4

-56.0
FY2019 FY2020 FY2021

Business Opportunity

+ Vibrantly interactive, real time live streaming

+ Development of an internet service that empowers individuals

+ Growth opportunities in Japan & overseas

Pococha Positioning

Characteristics:

+ Easy live broadcasting with just a smartphone

+ Two-way communication between broadcaster and their viewers

Pococha

Live

SHOWROOM

LINE LIVE

ABEMA

Communication

TikTok

YouTube

Archive

Content / Information

Amazon Prime Video

Netflix
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Growth Strategy

The Live Streaming Business is in the growth phase, and we
continue to pursue sustained growth in Pococha Japan while
also continuing growth investment into our initiatives to
achieve leaps in growth, including the global version and new
genres. For Pococha Japan, there will be short-term variability
depending on the degree of openness of social activities. We
are focusing on intrinsic service measures and marketing
measures to establish a solid business foundation with a view

to a return to a good growth pace.

Pococha Japan User Trends

Unique users from the previous month or earlier New unique users

01 Q2 Q3 Q4 Qi Q2 03 Q4 Qi Q2 Q3 04
FY2019 FY2020 FY2021

Monthly paying unique users

Ol Q2 Q3 Q4 Qi Q2 03 Q4 Qi Q2 Q3 04
FY2019 FY2020 FY2021

Initiatives to Achieve Leaps in Growth

“Live Link Life. Enjoy this moment, forevenr.” With this concept, we launched our service in the US in May 2021. We achieved 430,000
downloads as of March 31, 2022, and we are seeing steady growth in various KPIl. We are continuing to focus on this service in FY2022

to get on a growth track.

IRIAM is an app where anyone can enjoy anime character live streaming anytime, anywhere, using just a smartphone and an
illustration. Simply by uploading a character illustration, our Al automatically decides how to make the character move corresponding
to your movements captured by your smartphone camera, making it possible to have a character live streaming performance with
mouth and eye movements. We saw strong growth in FY2022, including achieving approx. 750,000 downloads as of March 31, 2022

and 4x revenue growth year over yean,

Global Pococha Anime Character Live Streaming App IRIAM

DA Zhicsig~1 EEUIL

bhrEEbuLLF+IFIT.
BL»AYL &S

|IRITAM

F+I354T 2T [4VFPL]
Pococha US monthly paying unique users Monthly average DAU
iQ Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 Q4

FY2021 FY2020 FY2021
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SERVE

Sponrts
Business

Business Content & Characteristics Strengths & Advantage

DeNA participates in the management of major Japanese professional sports teams in three + Accumulation of professional sports knowhow through openrations of baseball, basketball, and
ordinance-designated cities in Kanagawa Prefecture, namely baseball, basketball, and soccen. soccer (planning & performance, social media operations, data analysis, activating fan
Through joint management of the professional baseball club & the stadium and coonrdination with communities)

the surrounding area we have increased our stadium attendance and created vibrant activity in

+ Trust & expectation from government (city) and region through commitment to the area
the community. We also share knowhow accumulated in each team laterally and have established

our DeNA SPORTS GROUP including baseball, basketball, soccer, and track & field and have begun + Partnerships, including field tests with diverse companies
initiatives in collaboration with partner companies to create the future “for sports and the
further evolution of society.” We are using the power of sports to inspire passion in people to

bring excitement to the community and contribute to new machizukuri.




Looking Back on FY2021

In FY2021 despite some impact from COVID-19 attendance restrictions, we saw a 1.9 billion yen
year over year increase in revenue and 1.0 billion yen operating profit / loss improvement.
Yokohama Stadium was also used as the venue for the Tokyo 2020 Olympics held in August 2021.

In the 2022 season we saw record-high Yokohama Stadium attendance.

As we have evolved to adapt to the post-COVID-19 world, we began service on a live streaming app

called BayStars Prime Camera powered by au 5G to enjoy multiple camera angles during games,

and the NFT content collection services PLAYBACK9 and PICKFIVE.

Sports Business Performance

B Revenue Segment operating profit /loss
billion yen
30.0

20.2
20.0
14.7
12.8
10.0
1.2
o
3.8 -2.6
-10.0
FY2019 FY2020 FY2021

Business Opportunity

+ Machizukuriin City of Yokohama, such as old city hall district development project

+ Home bases in three ordinance-designated cities, home base populations cover 60% of

Kanagawa Prefecture population

Creating business oppoprtunities & synergies by
sharing experience & khnowhow and establishing
the DeNA SPORTS GROUP brand

i 54 () Pigital.mar‘keting
prert . including YouTube
srave THUNDERS MIlliON @ veasures to increase

school members

@ Promotion of SDGs

Kawasaki
Sagamihara City City

Yokohama City

Mmillion

@ Team Enhancement Knowhow

Event performance experience

Club & stadium coonrdination

3.77

ook A
B -/
million

YOKOHAMA

Experience increasing attendance

Partnership promotion knowhow

*Population data source: Kanagawa Prefecture Population Census(Monthly Report) Apnril, 2022
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Growth Strategy

Delighting People and the Community through
Sponrts

We aim to develop a Delightful City that has fans not only
among the residents but also visitors. We are providing
content and drawing out the appeal of the community by
enhancing our sports content with strong connection to fans,
expanding real businesses that make use of local businesses

and our locations, and expanding into a broader area & utilizing

technology.

q) A
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» 1~ BroadExpansion & Use of Technology
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Stadium & Other Locations

Present Three Years Long
Later Term

Continuous Initiatives

Maximizing Sponrts Content Value

By continuing to invest in baseball, basketball, and soccenr, we
grow the business & content value, expand our earnings base,
and secure stable profitability. We will enhance this business as
a foundation for mid to long term growth and business

opportunities.

Real Business Expansion Using Local Businesses
& Locations

We will expand into areas with high affinity for our content,
including our stadium, arena, merchandise shops, schools, and
other commercial facilities. We are also involved in the live
viewing arena and edutainment facility in the City of Yokohama
old city hall redevelopment project next to our stadium, which

is planned for a 2026 opening.

Enhancing measures to deliver new Delight, including digital entertainment such as
NFT services and live broadcast services

Stepping Stone to the Future

Broad Expansion & Use of Technology

® Providing Exciting Experiences Even At a Distance

We are expanding into digital and lifestyles areas, including
online streaming, fan clubs, and merchandise and food &

beverage.

® Development into Delightful City

In addition to providing content to attract visitors from within
and outside the region to the stadium and surrounding
facilities, we will contribute to sustainable development by
collaborating with the City of Yokohama and local businesses
and organizations to promote a system that supponrts the
vibrancy of the area and takes into consideration issues such
as energy consumption and waste disposal that occur behind

the scenes.

Live viewing arena
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SERVE

Healthcare

Business

Business Content & Charactenristics

In the Healthcare Business our mission is “Making the shift from ‘sick care’ to ‘healthcare’ and
lengthening healthy lifespans.” We provide a variety of services, from the healthcare

entertainment app kencom to other senrvices that encourage health promotion and behavionr

change. We also proactively work to create evidence from the data accumulated in these services.

To take these insights & data and serve & solve social problems, we are accelerating our initiatives

to develop industry use, such as in local municipalities, academia, and the healthcare industnry.
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Strengths & Advantage

+ Senrvices that can be enjoyed over the long term and guide people to health by making use of

engagement science accumulated in the Game Business & elsewhere, including gamification

and data science

+ Relationships with local municipalities and health insurance societies through our data health

business that contributes to the rationalization of medical costs

+ Collaborative structure between industry, government, and academia, such as with Hisayama

Town in Fukuoka Prefecture and Kyushu University
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Looking Back on FY2021

We are making steady progress in achieving a meaningful profit for the business overall in the
three years until FY2023. In FY2021 we had a 43% increase in revenue year over year. While
continuing growth investment, the segment operating profit /loss has improved, and in Q3 we
achieved our first quarterly profit.

In FY2021 we made Nippontect Systems Co., Ltd., who boast dementia-related services, into a
subsidiary, and we enhanced our capital relationship with DATA HORIZON CO., LTD. We are moving

forward on collaborations with local municipalities, services for the elderly, and the expansion of

health big data, all of which contribute to significant progress in enhancing our business portfolio.

Healthcare Business Performance

M Revenue Segment operating profit / loss
billion yen
4.0
3.0
2.1
0o
-0.6
20 '1.6 '1.2
FY2019 FY2020 FY2021

Business Opportunity

+ Increased opportunities to use digital technologies in the healthcare and medical spheres,

including addressing dementia and the three major adult diseases in conjunction with Japan’s

increasingly super-aged society

+ National & regional local municipality initiatives to rationalize medical costs

+ Wave of digital transformation dramatically changing how medical services work and

addressing medical sustainability

DeNA Healthcare Business Approach

Services for People

Health Promotion

- J

/ N

4 ) 4 )

Senrvices & Solutions for Businesses

Risk Forecasting &

Implementation & — _
Early Detection

Data Use
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Growth Strategy

Health Big Data Strategy

Since about 2020 we have been enhancing our partnerships to develop industry use in our Serve
approach of insight and data we gain from providing services in the Healthcare Business.

As part of this, we formed a capital & business alliance with DATA HORIZON CO., LTD. in 2020 and
announced a series of transactions to make the company into a subsidiary in June 2022. We also
agreed to a partnership with Medical Data Vision Co., Ltd. in May 2022,

With these two partnerships, we created the largest database of insured people in Japan, over 15
million people in total from the healthy to those with high risk (as of April 30, 2022).

Going forwanrd, we will promote measures including analysis in combination with hospital data, and
by encouraging industry use we will contribute to lengthening healthy lifespans and enhance the

sustainability of the national health insurance system.

Partnership with

Partnership with
Medical Data Vision

Largest Scale Medical Institution Data

*For more details see the press release dated May 10, 2022.
**By DeNA calculations of databases of the insured and of medical institutions. All figures in diagram are as of Apnril 30, 2022

Over 15 million people’s data

Health insurance societies & local municipalities:
DATA HORIZON 8.08 miillion people

Health insurance societies: 7.71 million people

Hospital data: 39.6 million people (Actual patient numbers)

Enhancing Earnings Base in Serve

To build a set of businesses under Serve to achieve stable and sustained growth, in the Healthcare
Business we consider M&A among our strategic options, and proactively pioneer the development
of growth opportunities.

In May 2022 we concluded a basic agreement to make Allm Inc., the medical ICT startup, into a
subsidiany.

In the medical and care field, the wave of digital transformation to massively change medical
senvices is coming. Going forwanrd we believe Allm will significantly contribute to solving many
issues, including sustainability issues, such as the 2024 doctor problem (the severe shortage and
uneven distribution of doctors), and remote treatment.

DeNA will proactively work to accelerate Allm’s growth and create synenrgies with the DeNA

Group’s businesses, mainly with our health big data strategy.

Aim to be No. 1

in Data Use Business

<N

People/insured, academia,

pharmaceutical companies,
insurance companies, etc.
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Allm’s Main Solutions & Healthcare Services

Join, a Secure Communication App for Medical Practitioners

Join became the medical device program covered by insurance in Japan in 2016. Join has been
introduced to approx. 470 medical institutions in Japan, including core hospitals at the centenr of
regional medicine, and it is available in 30 countries globally, in a total of approx. 1,100 medical

institutions globally.

02
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Emergency Medicine & Health Supponrt App MySOS

MySOS is an app that supports smooth handling of emenrgency situations by keeping a record of
an individual and their family’s health and medical data. It was also adopted by the Ministry of
Health, Labour and Welfare of Japan Health Monitoring Center for Overseas Entrants as the
health and location monitoring app for overseas entrants as a part of the COVID response, and

has accumulated over 2 million users.
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Technology & Monozukuri Strategy

Our technology & monozukuri strategy looks beyond internet technology trends.

Basic Approach & Structure

We maximize the powenr of desigh and technology and deliver Delight to users through the creation of new value.

At DeNA, to deliver Delight based on our MVV (pages 7-11), we have business side engineers who
are placed in each of our businesses, including the Game, Live Streaming, Sports, and Healthcare
Businesses, and who work close to users, and cross-department engineers with high level
specialization who accumulate experience and knowhow that they use to contribute to the whole
company. These engineers organically collaborate to engage in monozukuri for DeNA as a whole.

A unique feature of our monozukuriis our focus on the basic functions of Development, Design,
Product, as well as the Infrastructure, Security, and Quality that serve as their foundation, and
how we have specialist departments set up for each of these aspects across the organization. No
matter how novel or revolutionary a service may be, if users feel uncenrtain about any aspect of
using it, the appeal of the senrvice will not be conveyed, and not only that, but trust in DeNA as the
senrvice provider will be lost. For this reason, we have built a framework to ensure quality so that

users have a better than expected expenrience using our products for the first time.

ENTERTAIN SERVE

We also have functions we can share across departments and customize them to meet the needs
of the business utilizing knowhow accumulated in each of our business departments. For example,
we use the knowhow from handling large-scale traffic on Mobage and other services in our
system infrastructure team for the Live Streaming Business. This organizational framewonrk
allows the DeNA Group to gather experience while enhancing our specialization, and also engage
in more efficient monozukuri. In January 2022 we newly established the Product Development Dept.
as a cross-departmental organization directly under the Chief Technology Officer (CTO). Amidst
DeNA'’s initiatives to grow our businesses under Entertain and Serve, this department works to
create new businesses from zero to one in the area not covered by existing businesses despite

being an area or market where we feel there is future potential.

Game

Live Streaming

<

=) (@) T 09

Sports &
the Community

4

W

Healthcare

Quality

Secuprity

Cross-Department Organization

Infrastructure, quality management, security, design, data Al,
product development

DeNA Monozukuri Structure Typical Monozukuri Structure

Infra-
structure

DeNA View on Monozukuri Structunre
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TECHNOLOGY & MONOZUKURI STRATEGY

Investing in latest technologies with a three year view while building

a system environment to support service development

At DeNA, in our view technology is for creating businesses and for delivering Delight to customers
through our businesses. Based on our market-in mindset, we will continue to enhance our existing
technology areas. In addition, we will focus on technology to build services that use new internet and
digital technologies, such as increasing the productivity of mobile applications and enhancing the
web front end. For the underlying technology, we look at the technology trends over a three yeanr
span and explore potential business use. We are focusing on research in the most recent trends in
Web3 and XR, with particular focus on investment into blockchain. We have had specialist engineers
engaged in research for several years, and we are stanrting to see the fruits of that research, such

as the launch of NFT digital collection services (PLAYBACK 9, PICKFIVE, NFT Collection).

PLAYBACK 9

From 2018 over a period of three years DeNA migrated from an on-premises system with approx.
3,000 senrvers to a cloud system. This enabled us to build an agile development environment to
speedily launch new businesses in a DeNA-like mannenr, while also building a framework to provide
stable service, for example seamlessly shifting servers in the event of a major natural disaster onr
outage in one region. We have also been continuously making use of Al and data science, such as
through our mechanisms to match users with similar interests in the Game and Live Streaming
Businesses and our mechanisms to ensure safe and sound services. We also use Al and data
science in our Sponrts Business for analysis of match footage data, and going forward we are

proactively challenging ourselves to create new value using Al technology.

o T .-

wiE, W H# - —DEER.-

PLAYER CARD

HBIIE.EODSATED?

PICKFIVE

PICKFIVE
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TECHNOLOGY & MONOZUKURI STRATEGY

| Enhancing resource capabilities through engineer portfolio management

Excellent engineers are indispensable for our technology & monozukuri strategy. At DeNA we
practice portfolio management for our technical personnel. We already have many expenrt

engineenrs on our team active in the web and software industry, including Google Developers

Experts and Rails Committers. To further enhance our resources and capabilities, we are working

on expanding our mid-careenr hiring for excellent engineers around Japan in the short term by

using remote work and not limiting ourselves by location or personal characteristics. We are also

collaborating with partner companies to build a flexible structure capable of adapting to role
divisions in accordance with the business phase, and in the mid to long term we are enhancing
our new graduate hiring. We host technical events for external engineers every yeanr, publish
technical research papers and anrticles, and otherwise disseminate information about the
monozukuri and technology we are working on at DeNA. We will continue to share about DeNA

Monozukuri and our corporate culture while at the same time focusing on training and secunring

high class engineers to enhance our
development organization. As a panrt
of this, we formulated our DeNA
Engineer Quality (DEQ), where we
define our values as engineers. Our
DEQ has three components:
“Craftsmanship,” where we maximize
use of ounr specialization; “Intrepid
and Insightful,” where we identify the
heart of the issue and create impact;
and “Expand your honrizons,” where
we draw on our inquisitiveness and

ambition to refine our abilities.

DEQ Components

All of our engineers on the ground keep these values in mind and strive to embody them, while
DeNA as a company promises to work to understand and resonate with these values and create
an environment where engineenrs are able to work easily and produce results. We nun a DEQ
sunvey for engineers once evenry six months to see if the values are being realized and supponrted

in each organization and make plans for continuous improvement.

Kaggle Grandmasters on Team

Kaggle is the largest data science competition platform where thousands of people from around the world
compete to solve problems submitted by companies and researchers. The participants hone their skills
through frequent competition and when they produce results in addition to rewanrds the titles of
Grandmaster and Mastenr are also bestowed. At DeNA we currently have four Kaggle Grandmasters, out of

only twenty in Japan, and including the Master class we have about twenty Kagglers on staff.

DeNA Kaggle Rank Program
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Promoting a personnel strategy that attracts challenge-oriented people, leverages the individuality of each person, and creates business synergies through people.

Basic Approach to Human Capital

Our basic approach is the DeNA Promise, and we welcome diversity and commit to personnel growth
At DeNA we have the DeNA Promise within our Value (page 11) as our basic approach to human Focus Investment for Human Capital
capital. We welcome the diversity of our employees and are committed to developing a workforce _
+ Proactive transfers of key personnel

that will be active and contribute to society both within and outside of our company by making the

experience with us irreplaceable for all employees involved and enriching their individual lives and + Programs to allow employees to choose their own locations for growth

careers. We define diversity as bringing different strengths and multiple perspectives to the . Enabling pursuit of challenges in business creation at Delight Ventures, the DeNA Group’s fund,

organization based on each individual's background, experience, skills, and personality, and we and at investment target companies

have introduced various measures to attract such diverse human resources and provide them

+ Going independent, founding a startup, and spinouts available as official career path 55

with opportunities and venues to make the most of their individuality.

Approach & Topics Specific Measure Examples

+ Focus on talent quality Separate new graduate hiring, Direct recruiting, Referral hiring, DeNA Alumni,
Talent acquisition + Updating framework and foundation to support future hiring, not limiting ourselves to existing methods Owned media, Use of side jobs, Hiring of people living in distant locations
Creating | T
Going independent, founding a startup, and spinouts available as official career path
. . O P PR O EUNI I S |
Attracting diverse PP
. to leverage . Proactive transfers of key personnel OpenQuest, Shake Hands program, Cross Job & Side Job programs, Group
challenge-oriented people, N . _ _ ,
individuality Personnel training + Programs to allow employees to choose their own locations for growth Executive Program, Delight Ventures, Career consultation, 360 degree
leveraging the
ging & allocation + Enabling pursuit of challenges in business creation at Delight Ventures, the DeNA Group’s fund, and at feedback, Monthly survey
|nd|V|duaI|ty of each investment target companies
person, and cneating
business synehgies + Creation of organization with feeling of solidarity through employee dialogue and exchange
through people Creating Corporate culture - Establishing organization structure to allow diverse employees to exercise their unique
g P P Onboarding program, All Hands Meeting, Employee sports game visits, Family
venues to strengths, create synergy, and work to the fullest
Day, Distant location work program, Hybrid work combining office and remote
feV e N a g e |
work, DeNA LIFE DESIGN PROJECT
individuality + Initiatives to support employees in balancing their work and private lives

Working environment
+ Organization that enables employees to feel secure in giving their best performance mentally and physically

More information about DeNA careers I® and our working environmentl® may be found on our website (Japanese only).



https://dena.com/jp/recruit/career-system/
https://dena.com/jp/recruit/environment/
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| Various Programs to Provide Opportunities and Venues to Make the Most of Individuality 8
<

Creating Opportunities to Make the Most of Individuality

Talent Acquiisition Human Resource Development and Placement

In order to strengthen the recruitment of genenralist new graduates and high-level mid-careenr For human resource development, we have introduced our own in-house recruiting system

hires who can be successful in any business or environment, DeNA's executives and other ace- (OpenQuest) to support employees' autonomous career development, and we are building a place

level personnel in the business divisions are taking the lead in recruiting activities, customizing where employees can take on challenging and rewarding work through the latest HR technology

the selection flow by job type and updating events through trial and error every year. We are also and management enhancements. We are also actively engaged in manager training and supponrt.

working to expand our means of acquiring engineers and designers, including the use of side jobs, In terms of human resounrce allocation, we are actively transferring core personnel so that they

and have focused on expanding the number of direct hires and branding through owned media, can experience various businesses. We also have various systems in place, such as the "Shake

while collaborating with recruiting agencies. In the future, we will focus on acquiring workers in Hands System," which allows employees to transfer regardless of the wishes of their current

distant locations and expanding our recruitment of engineers, including new graduates. department if the general manager of the other department (the host department) agrees, the

"Cross Job System,"” which allows employees to concurrently work in other departments for up to

56

30% of their work time at their own request, and the "Side Job System," which allows employees to

wonrk outside the company on the side.



JAELINN AR VNS  Creating Venues to Leverage Individuality

Corponrate Culture

In order to create an organization where DeNA Quality and the DeNA Promise (page 11) are
disseminated and put into practice, DeNA implements an onboarding program to supponrt
employees who are new to the organization so that they can play an active role as quickly as

possible. In addition, to strengthen management that makes the most of diverse human resounrces,

DeNA conducts management training, 360 degree feedback, monthly surveys, and other programs.

In addition, to create an organization with a sense of solidarity through dialogue and interaction, we
conduct status checks twice a year by means of an organizational status questionnaire, organize
employee sponrts viewing events, and promote a hybrid work style that combines work at home and

Premote wonrk.

Working Environment

In addition to promoting a transformation of the conventional working style, DeNA is working to
create an office environment that allows flexible work by combining work at the office and remote
wonrk depending on the nature of the work, and create the optimal work environment for the
post-COVID-19 era. In addition, we also have been developing new systems to secure workers,
including a muilti location system that allows employees to flexibly choose where to work from
depending on the situation, workation options, side jobs and so on. To create an environment in
which a diverse range of employees can play an active role, we launched the DeNA LIFE DESIGN
PROJECT in October 2019. This project is desighed to supponrt employees in balancing work with
various life events that occur regardless of gendenr, such as marriage, childcare, family care/
nursing care, and their own illness and self-care. Along with regular reviews of systems and
benefits, we have established a contact point to receive consultation from employees. For
childbirth and childcare support, in addition to systems and benefits such as shorter working
hours, babysitter subsidies, and financial supponrt for early return to work, we provide pre-
maternity leave interviews, workshops for those returning to work after maternity leave, and
return-to-wonrk interviews. As a result of these efforts, the number of resignations due to work-

life balance has decreased significantly over the past several years.

DeNA LIFE DESIGN PROJECT site (Japanese only) L=
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https://dldp.dena.com/

Our Team

We share information about working at DeNA through our owned media. (Japanese only)

Study abroad in Japan, from
technology startup to DeNA
The growth story of a Pococha
Android engineer

( #TECHNOLOGY & MONOZUKURI )

( #PERSONNEL TRAINING ) (( #CORPORATE CULTURE )

Contributing to business strategy and
organization creation as a Ul/UX
designer making use of strengthin
plentiful experience in muiltiple services

( #TECHNOLOGY & MONOZUKURI )

( #PERSONNEL TRAINING )

i -
#_-— - :h-——--—-—'-—--—_q.___.,-..__‘._._"

Challenges and career path as
Mobage server side engineenr

( #TECHNOLOGY & MONOZUKURI )

(#WORKING ENVIRONMENT)

Human Resource Unit head and
recruiter discuss working style and
meaning of working at DeNA

( #WORKING ENVIRONMENT )

( #CORPORATE CULTURE )
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https://fullswing.dena.com/archives/8318
https://fullswing.dena.com/archives/8195
https://fullswing.dena.com/archives/8210
https://fullswing.dena.com/archives/8616




Outside Director Message

Building a Management Structure to Facilitate
DeNA Core Competencies and Lead to

Accumulation and Continuation of Customenrs

Nomination Committee Chair (FY2021)
Outside Directonr

Hiroyasu Asami

The DeNA Boanrd of Directors fulfills important roles and functions, including leading the mid to long term growth of the
DeNA Group, overseeing business execution, and engaging in personnel selection for representative directors. | believe
DeNA needs to enhance the company ability to accumulate and maintain strengths such as in technology and growing
and maintaining customers, and since my appointment in 2020 | have made my statements to the Board of Directors with
that in mind. DeNA has established the Nomination Committee and Compensation Committee in order to increase the
objectivity and transparency of management leadership by the Board of Directors. The other outside directors and | are
membenrs of these committees, and | am chair of the Nomination Committee.

In 2021 we disclosed a list of director skills following discussion in the Nomination Committee, including “Ability to spark
discussion with the right questions,” “Good sense of balance, flexibility to input,” “Ability to see big picture,” and “Ability to
direct organizational transformation.” In addition to putting these already necessary elements for directors into writing,
we also explored other skills and made a list. We have devised a tool for communication with the market and others that
is not just generic, but also expresses in a straightforward manner the elements that we consider to be important.

When nominating candidates for directonr, executive officenr, unit heads and others in important management positions |
held interviews with the individual candidates. During those interviews | assessed whether the candidate would
contribute to the big picture development of the company, including examining their enthusiasm and personal
characternristics. The group executive program launched in April 2022 was explored in the Nomination Committee, and
undenr this program we expect to develop diverse human resources who will lead the business, build a stronger business
execution system, and produce candidates for the next management team.

Going forward, the Nomination Committee will further endeavor to function to increase the transparency and objectivity

of management nomination.

Achieving a Highly Transparent Compensation
Program That Contributes to Mid to Long Term

Corporate Value Growth

Compensation Committee Chair (FY2021)
Outside Directonr

Koji Funatsu

The DeNA Group revamped the Mission, Vision, and Value in April 2021, and in May 2021 announced the vision for the
long term portfolio and corporate value creation. Since | was appointed an outside director in 2019 | believe the big
picture discussions for mid to long term growth have become more active in the Board of Directors. | have continued to
proactively share my opinion on the probability of business growth, the function of the Board of Directors, and the
nature of our discussions.

Reganrding nomination and compensation, a key function of the Board of Directors, | served as the chair of the
Compensation Committee until June 2022. In the Compensation Committee we review the executive compensation
structure and discuss the allocation of individual compensation for executives, including the directors.

The director compensation structure ought to contribute to the realization of the mid to long term growth | mentioned
above. For that reason the Compensation Committee has set up a structure that keeps in mind the compensation levels
of other companies while also making mid to long term objectives an evaluation metric for director compensation. In
response to the most recent business portfolio review, we have been discussing and working with the Board of Directors
to introduce quantitative indicators, such as key KPIs in focus businesses, rather than just group-wide operating profit
and other management indicators.

DeNA also has the Mission, Vision, and Value as the basic approach for sustainability initiatives, and this was disclosed in
the 2021 Corporate Governance Report and other locations. The Compensation Committee also confirms that our
compensation structure contributes to the realization of these missions, etc,, i.e. the realization of sustainability.

| hope that the design of the officer compensation functions appropriately as an incentive for corporate value growth,

and that DeNA delivers even more Delight to the world in the mid to long term.
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Corporate Governance

| Directonrs

1986

1999

2004

2015

2017

1981

1998

2003

2019

Representative Director &
Executive Chairman
Chairperson for the Board
Meetings

Nomination Committee Membenr
Compensation Committee
Membenr

Tomoko Namba

Entered McKinsey & Co., Inc. (Japan)

Established DeNA and became Representative
Directonr

Representative Director and President of DeNA

Director and Owner of YOKOHAMA DeNA
BAYSTARS BASEBALL CLUB, INC. (present)

Representative Director and Executive Chairman
of DeNA (present)

Outside Directonr
Nomination Committee
Membenr

Compensation Committee
Membenr

Koji Funatsu

Entered Japan Recruit Center Co., Ltd. (Currently
Recruit Holdings Co., Ltd.)

Entered transcosmos inc.
Chairman & CEO of transcosmos inc.

Outside Director of DeNA (present)

1995

2016

2017

2019

2021

1980

2016

2019

2020

Representative Directon,
President & CEO

Shingo Okamura

Entered Ministry of Posts and Telecommunications

(currently Ministry of Internal Affairs and Communications)
Entered DeNA

Executive Officer, Head of the Sponrts Business
Unit of DeNA

Director, COO, and Head of the Sports Business
Unit of DeNA

Representative Directonr, President and CEO of
DeNA (present)

Outside Directonr

Nomination Committee Chair
Compensation Committee
Membenr

Hiroyasu Asami

Entered Nippon Telegraph and Telephone Public
Corporation (Currently NIPPON TELEGRAPH AND
TELEPHONE CORPORATION)

Senior Executive Vice President, Representative
Membenr of the Board of Directors of NTT
DOCOMO INC.

Representative Director and President of
DOCOMO CS Inc.

Outside Director of DeNA (present)

1995

2013

2015

2021

2022

2000

2021

Director & CFO

Jun Oi

Entered Ministry of Home Affairs (currently
Ministry of Internal Affairs and Communications)

Entered DeNA

Executive Officer, Head of the Healthcare
Business Division of DeNA

Directonr, CFO, and Head of the Corporate Unit of
DeNA

Director and CFO of DeNA (present)

Outside Directonr
Compensation Committee
Chair

Nomination Committee
Membenr

Haruo Miyagi

Established the Non-Profit Organization ETIC.
(Entrepreneurial Training for Innovative
Communities) and became CEO

Outside Director of DeNA (present)

20041

2002

2014

2021

2022

Director & CBO*

Keigo Watanabe

Entered Zenyaku Kogyo Co., Ltd.
Entered DeNA

Executive Officer, Head of the External
Partnership & Alliances Unit of DeNA

Director, CBO, and Head of the External
Partnership & Alliances Unit of DeNA

Director and CBO of DeNA (present)

*CBO: Chief Business development Officer
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CORPORATE GOVERNANCE

| Corporate Auditors

Standing Outside Corponrate
Auditor

Shinichi Koizumi

1971 Joined Toray Industries, Inc.

2008 Executive Vice President and Representative
Member of the Board of Toray Industries, Inc.

2017 Standing Corporate Auditor of DeNA (Outside
Corporate Auditor, present)

Executive Officers

Representative Directonr, President & CEO

Shingo Okamura

Director (CFO)
Jun Oi

Director (CBO)*

Keigo Watanabe

1989

1993

2007

2019

Outside Corporate Auditor

Nobuko Inaba

Entered NIPPON TELEGRAPH AND TELEPHONE
CORPORATION

Entered Century Audit Corporation (currently
Ernst & Young ShinNihon LLC)

Founded PAS Co., Ltd. (currently Hayabusa
Consulting Co., Ltd.) and became Representative
Director (present)

Outside Corporate Auditor of DeNA (present)

Managing Executive Officer & CTO

Atsushi Kobayashi

Managing Executive Officer & CSO**

Akinori Harada

*CBO: Chief Business development Officer

**CS0: Chief Strategy Officer

1989

2007

2017

2019

Outside Corporate Auditor

Atsuko Sato

Entered Goldman Sachs (Japan) Ltd. (currently
Goldman Sachs Japan Co., Ltd.)

Entered Unison Capital, Inc.

Associate Professonr, Faculty of Economics,
Takasaki City University of Economics (present)

Outside Corporate Auditor of DeNA (present)

Introduction of the Group Executive System

1981

2017

2020

2022

Outside Corporate Auditor

Hirohiko Imura

Joined Sumitomo Corporation

Representative Director and Senior Management
Executive Officer of Sumitomo Corporation

Chairman of the Board and Representative
Director of Jupiter Telecommunications Co., Ltd.
(currently JCOM Co., Ltd.)

Outside Corporate Auditor of DeNA (present)

From April 2022 DeNA decided to implement a Group Executive System to make

personnel who fulfil an important role in business operations into group

executives. Through the implementation of this program, DeNA aims to incubate

and produce more leaders from among our diverse personnel to lead our

businesses, and build an even stronger business execution structure.

Please see ounr website for a list of the group executives.

https://dena.com/intl/company/officer.html
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CORPORATE GOVERNANCE

| Basic Approach

The DeNA Group mission is “We delight
people beyond their wildest dreams.”
Included in this mission is the goal of the
Group to bring delight and joy to each and
every customen, beyond their imagination,
and create a world where people’s
individuality can shine.

We will embody our mission through
appropriate dialogue and cooperation with a
variety of stakeholders including
customers, partners, employees,
shareholders, and regional society. We will
continue to establish and enhance effective
corporate governance and aim to

continuously maximize our corponrate value.

Corporate Governance Structure

Organization Form

DeNA is a company with a board of corporate auditors. DeNA believes that we can vigorously pursue our business strategy through prompt
decision-making regarding important management issues by the Board of Directors consisting of directors who are familiar with our business. At
the same time, we aim to ensure oversight and supenrvision through the double system of supervision, with monitoring by the Board of Directors,
which includes muiltiple outside directors with a high degree of independence, and auditing by the Board of Corporate Auditors. The outside
directors and corporate auditors share information, exchange opinions, and coordinate as necessanry to ensure effective oversight of
management via the double system of oversight and supervision through the outside directors and corporate auditors.

The outside directors fulfill their roles as members of the Nomination Committee and Compensation Committee, both advisory bodies for the

Board of Directors, and in so doing function to supenrvise business execution.,

Boanrd of Directors

The Boanrd of Directors is composed of seven directors, three of whom are independent directors. In addition to regular monthly Board meetings, the
Board convenes extraordinary meetings when necessary. The Board of Directors makes important management decisions and performs an oversight

function for overall business execution under the executive officer system, which is centered on the President & CEO.

The Chairperson for the Board Meetings will be selected at the meeting of the Board of Directors evenry fiscal year, and will be the director in the Board of

Directors most appropriate to serve an oversight function. The Chairperson for the Board Meetings will officiate the approval and denial of agenda items

and the setting of the agenda, including deliberation and resolution items for the Board of Directors, and reponrts on business execution.

The term for directors in one year. The Board of Directors has delegated decision-making authority on specific business execution issues to executive
officers, unit heads, and other responsible persons. By doing so, DeNA aims to enhance oversight of business execution, as well as place greater focus
on management strategy, etc. discussions from a mid to long-term perspective as well as a big picture perspective. Also, DeNA analyses and evaluates
the effectiveness of the Board of Directors as a whole, engages in discussion to further enhance the effectiveness of the Board of Directors, and
engages in othenr initiatives to strengthen the functions of the Board of Directors. DeNA has establizshed the Board of Directors Office as a department

to support the operations of the Board of Directors.
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CORPORATE GOVERNANCE

Shareholders’ Meeting

Appoint/Dismiss Appoint/Dismiss

Nomination : Board of Corporate Auditors/
Board of Directors

Committee A
Chairperson: Executive Chairman Conponate Auditor

Appoint/Dismiss

Cooperate

Directors (7) Corporate Auditors (4)

Recommend

; f which 4 are Independent Outside Corporate Auditors
Compensation : . ) & ;
————————————— > : : .
Committos (of which 3 are Independent Outside Directors) Cooporats ( 1 is a Standing Corporate Auditonr )
Board of Directors Office Repont Selec.:t/Dls.mls.s Supervise Auditing Department EEPRYLE,
(Appoint/Dismiss)

Coopenrate Audit

Dismiss

Accounting
Audit

4

Management Meeting

Reponrt Express Opinion

............................................................................

Committees

A
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' Compliance & Risk Management Office i Cooperate 4 for Risk
President (CEO) « E Office Head Management
Reponrt i ry
: Coopenrate ;
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Internal Audit Department

Cooperate

Executive Officers, Unit Heads, and Other Responsible Persons
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Units/Departments/Offices/Group Companies
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CORPORATE GOVERNANCE

Advisory Committees

DeNA has established a Nomination Committee and a Compensation Committee, which are
voluntary advisory bodies for the Board of Directors. This is in order to ensure transparency and
objectivity, including the appropriate participation of and advice from outside directors, in
matters regarding personnel selection and compensation, which are key factors for the Board of
Directors to fulfill its oversight function.

Both committees are made up of a majority of independent outside directors, who fulfill the Tokyo
Stock Exchange requirements for independent outside directors in addition to the standard
sepanrately established by DeNA. The chairman is also chosen from among the independent
outside directors, to enhance independence and objectivity. An executive directonr also serves as a
committee member so that the business execution viewpoint is considered for substantive

discussion on personnel selection and compensation.

Compensation Committee

The Compensation Committee is providing recommendations regarding initial proposals for the
compensation structure for directors and individual allocation, as well as the compensation
structure, incentive plans, and evaluation criteria for executive officers, and the Board of
Directors duly considers the recommendations before making resolutions regarding
compensation. The Compensation Committee met six (6) times in fiscal year 2021, and all four

then-committee members attended 100% of meetings.

Nomination Committee

The Nomination Committee is providing recommendations regarding the initial proposals and
basic approach to nomination policy for directors, corporate auditors, and executive officers, and
providing recommendations on advice regarding initial proposals for the succession plan and the
approach for training management and executive officer candidates. For these recommendations
on proposals related to nomination and dismissal, etc. the independent outside director
committee members meet with candidates to select an individual with an excellent diversity of
insight and who has the skills required to realize the Group mission, vision, and value, regardless
of individual candidate characteristics such as gender or age, etc., and the Board of Directors
duly consider the recommendations before making resolutions regarding nomination. The

Nomination Committee met seven (7) times in fiscal year 2021.

Delegation of Authority

DeNA is proceeding with delegating authority to executive officers, unit heads, and other
responsible persons in order to clarify roles and responsibilities for oversight and execution, and
with the aim to enhance the oversight function of the Board of Directors while also improving the
efficiency of business execution. Each responsible person is responsible for business execution
related to proposing and carrying out strategy and plans for each business or functional area.
The representative directors shall be responsible for and oversee the business execution by

these responsible persons.
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CORPORATE GOVERNANCE

Management Meeting

The management meeting in principle is held weekly and is made up of the executive directors who
were selected as executive officers, and managing executive officers. The management meeting’s
chairman is a constituent membenr determined beforehand in the management meeting, and the
management meeting makes decisions regarding imponrtant business execution matters. Also, in
order to ensure consistency in execution approach, and improve efficiency, reports and
deliberations about each area shall be conducted by the respective responsible person.

Furthenr, resolutions of the management meeting are approved by a majority vote of the
constituent members present (at least one for vote must be from a constituent member who is
Nnot a representative directonr), in order to better ensure the effectiveness of governance for

decision-making in imponrtant business execution matters.

Internal Audit

The internal audit department conducts internal audit of DeNA. Based on DeNA's rules for
internal audit and an internal audit plan approved by the Board of Directors, the internal audit
department conducts audits of each relevant department or division (including matenrial
subsidiaries of DeNA). The internal audit department only reponrts directly on the results of each
audit to DeNA’s representative directors, the Board of Directors, and the Board of Corporate
Auditors. The department/division subject to such audit also receives notice of the results of
such audit and thereaften, the internal audit department follows up on improvements made

based on recommendations from such audit.

Corporate Auditors / Board of Corporate Auditors

DeNA has four (4) corporate auditors, all of whom are independent outside corporate auditors.
The standing corporate auditor was selected from among the independent outside corponrate
auditors. Two of the outside corporate auditors have extensive experience in finance and
accounting at a business corporation, one worked on audit operations among others primarily
for financial institutions for many years, and the last has many years of experience working in
finance and accounting in a financial institution, and each has considerable expertise in finance
and accounting.

Each corporate auditor attends meetings of the Board of Directors and the management
meetings, interviews officers and employees, reviews materials relating to important decisions
and authorizations and broadly monitors the management of DeNA in general. Each corponrate
auditor conducts appropriate monitoring of management from an independent standpoint while
also sharing information with the other corporate auditors at meetings of the Board of Corponrate
Auditors, and strives to perform his/her audit duties efficiently and with a high degree of
effectiveness. DeNA has established the Corporate Auditors Office as a department to suppont

the duties of the corporate auditors.

Accounting Auditor

DeNA has engaged Ernst & Young ShinNihon LLC as its accounting auditor. Furthenr, the centified
public accountants who conduct DeNA’s audit are changed regularly in compliance with the

Cenrtified Public Accountants Act.
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CORPORATE GOVERNANCE

| Boanrd of Directors Meeting Composition Approach

In DeNA’s view, members of the Board of Directors and Board of Corporate Auditors, who fulfill
important corporate management functions, must at a minimum have the ability to achieve and

encounrage the following.

® Sustained enhancement of corporate value
® Ensuring management transparency and fairness

@® Establishing and maintaining a compliance structure

“We delight people beyond their wildest dreams” is the DeNA mission. We have technology, monozukuri,
onganization, personnel, and the home base (base for initiatives in the real space, specifically
Yokohama and Kanagawa) as strengths, including a focus on them in our vision and value, and we
endeavor to entertain and to serve. DeNA aims to bring Delight across country borders, from the
virtual world to the real world, especially Yokohama and Kanagawa, and contribute to creating a world

whenre everyone is able to shine.

For DeNA to achieve our mission, the Board of Directors must fulfill important functions and roles

in the following areas.

Important functions and roles for the Board of Directors

® Leadership for growth in the mid to long term

® Checks and monitoring of whether management decision-making and business execution
are being done appropriately

® Personnel selection for representative directors

To realize the above mission and to ensure the function and effectiveness of the role of the Board

of Directors meetings, DeNA has defined the following imponrtant skills for directors.

@ Ability to spark discussion with the right questions in the Board of Directors meeting rather
than encouraging discussion solely based on personal experience or strengths

® Good sense of balance, flexibility to input (Ex: opinions of others and new information)

@ Ability to see big picture dynamism in the global market and discuss the investment/business
portfolio with a big picture view

@ Ability to direct organization transformation to draw out the abilities of officers and
employees to the maximum

DeNA considers the above elements and skills as necessary conditions when nominating director
candidates. In addition, we consider skills other than the above valuable to realize our mission,
vision, and value, as well as the business strategy, as described below.

Other skills include the following, and each skill is an important element that has been extracted

from the DeNA mission, vision, and value.

® DeNA Group management experience

® Management experience outside the DeNA Group
® Insight into entertain domain

@® insight into serve/public works domain

® Organization & personnel training experience

Other skills include the above, and each skill is an important element that has been extracted from

the DeNA mission, vision, and value.

In addition, the DeNA approach is to select director candidates who have superior diverse insight,
regardless of characteristics such as gender or age, and ensure a well-balanced Board of
Directors meeting composition.

The composition approach for the Board of Directors aside from the director elements and skills

are as follows.

@® In order to ensure transparency and fairness, the Board must include Outside Directors with
a high level of independence; and

@® In order to allow for active discussion and prompt decision-making, the Board must have an
appropriate number of members.
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CORPORATE GOVERNANCE

DeNA Director Skills

Tomoko Namba

Required Skills

@ Ability to draw out discussion with right questions
@ Sense of balance and input flexibility
@ Big picture view of global markets

@ Ability to guide organizational transformation to
enable people to succeed

DeNA Group
Management
Experience

Management
Experience Outside
the DeNA Group

Insight into
Entertain
Domain

Insight into
Serve / Public
Works Domain

Organization &
Personnel Training
Experience

Representative Director & @ O O O
Executive Chairman
Shingo Okamura
T | © O O O
Representative Director, President & CEO
un Oi
J . (@) O O O
Directonr
Keigo Watanabe ® O O
Director
Koji Funatsu
Outside Director @ O O O
Hiroyasu Asami
Outside Director @ Q Q O Q
Haruo Miyagi © O O O

Outside Director

Key:

O: Most important skills, universally required for DeNA directors

O: Skills that are not universally required, but particular strengths of individual directors that are valuable to realize the DeNA mission, vision, and value, as well as the business strategy
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CORPORATE GOVERNANCE

| Evaluation of the Board’s Effectiveness

DeNA has a policy of analyzing and evaluating the Board’s effectiveness as a whole (hereinafter referred to as “Effectiveness Analysis”) at least once per year.

DeNA performed the Effectiveness Analysis from October to Decembenr 2021, and the summanry of the results are as follows.

Key Points for Analysis and Evaluation

During the Board meeting held on October 27, 2021, the previous Effectiveness Analysis (from
October to Decembenr 2020) was reflected on, and after deliberation the following key points were

confirmed.

® Whether the Board meeting was fulfilling the above roles and functions (page 63)
® Whether the operation of the Board meeting was appropriate

® Whether there was improvement on previously identified improvement points

Implementation Method

@® Director in charge
® Office in charge

® Participants

® Implementation method

Chairpenrson for the Board Meetings

Boanrd of Directors Office

all the directors and corporate auditors
(the opinion of outside legal counsel and Board of Directors Office
was also considered)

DeNA provided a questionnaire, and based on those responses,
the Chairperson for the Board Meetings held individual meetings
with outside directors and others as requested. Afterwanrds
discussions were held at the Board meeting and the future
approach was put togethen.

Questionnaire questions

1. Whether the Board (and the Nomination Committee and Compensation Committee) were fulfilling their role and function

2. Whether the operations of the Board meeting was appropriate

3. Other free response
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CORPORATE GOVERNANCE

Results of Effectiveness Evaluation Conducted in 2021

Main Evaluation Opinions

Regarding the Board meetings

+ The frequency and breadth of discussion on the mission, vision, and value, and
matters other than numbers, have increased

+ Sufficient time is secured for discussion

+ Progress is being made in information sharing, such as for offsite meeting content
and concerning risk

+ Provision of information for resolutions matters is appropriate. Progress is being
made in making management meeting discussion content more visible

+ The checking and monitoring function for decision-making and business execution
status is being fulfilled appropriately

+ The Board meeting structure has changed and the relationship between business
execution and monitoring has become clearenr. The two are also being balanced

Main Opinions on Scope for Further Improvement and Approach

Opinion:
Further discussions on leading mid to long-term growth.

- Secure time for this objective (For example, delineate clear time during the Board
meeting, make more use of free discussion, increase the frequency of offsite
meetings, etc.)

Opinion:
While there are full deliberations at the Board meetings, too much time may be being
spent on detailed discussions

- Check whether the state of deliberations is appropriate, and also take into account
the positive opinions on the current deliberations from muiltiple directors and
consider external viewpoints, such as from shareholders, etc., to continue full
deliberations. Meanwhile, continue to strengthen visibility for the Board meetings
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_ _ _ _ _ into discussion content from the management meeting where executive directors
+ Open, frank, and constructive discussions are being held, and the quality, _ _ _ _
_ and executive officers have discussions
frequency, and depth are appropriate

+ Progress is being made in other operations improvements
Opinion:

Regarding matters other than the Board meetings Consider whether the external view on the CEO succession plan should be prioritized

- The Nomination Committee will consider the approach
+ The free discussions and offsite meetings are effective

+ The Nomination Committee and Compensation Committee are serving to ensure the
objectivity and rationality of nomination and compensation

+ The meeting between the outside directors and corponrate auditors is meaningful for
sharing information on compliance and risk management



CORPORATE GOVERNANCE

| Officer Compensation

Method for Determining the Policy

for Determining Compensation Content for Individual Officers

The representative directors create a proposal for the director compensation structure and incentive plans
(including the policy for determining the content of compensation for individual directors), and submit such
proposal to the Compensation Committee, a voluntary advisory committee established by the Board of
Directors. The Compensation Committee deliberates and provides a recommendation to the Board of Directors.
The Boanrd of Directors considers the Compensation Committee’s opinion on said proposal and determines the
compensation structure and incentive plans (including the policy for determining the content of compensation
for individual directonrs).

The policy for determining the content of compensation for corporate auditors is determined by discussion of

the corponrate auditors.

Summary of Policy for Determining Content of Compensation for

Individual Officers

The compensation of directors consists of cash compensation and compensation in the form of stock options,

and the compensation of corporate auditors consists of only cash compensation.

Total Amount of Officer Compensation, etc. for FY2021

Compensation, etc. total (millions of yen)
SEREL el Performance-linked portion
Category etc. total Fixed portion Recipients
(millions of yen) (cash compensation) Cash Stock
compensation options

Directors 8 people
302(38 228(38 37(- 37(-

(of that, outside directors) (a8) (38) (-) (-) (3 people)

Cor‘Por\ate auditors (of that, 39(33) 39 (33) i i 4 people

outside corporate auditors) (3 people)

Total 342 268 37 37 12 people

*From the perspective of continuously enhancing the corporate value of the DeNA Group and performing a multifaceted
evaluation of our business and organizational status, etc., using specified management indicators for the fiscal yean, we set the
targets for performance-linked compensation indicators as the percentage of achievement of operating indicators, which were
determined by comprehensively considering consolidated revenue, consolidated operating profit, important KPIs in the DeNA
Group's business, and qualitative evaluation of priority initiatives.

Cash compensation

Cash compensation for directors other than outside directors includes a fixed portion and a variable portion based
on DeNA’s performance in the previous fiscal year. Cash compensation for outside directors and corporate auditors
consists of a fixed ponrtion only.

The upper limit on cash compensation for directors was set at the 15th Ordinary General Meeting of Shareholders
held on June 22, 2013, and the 19th Ordinary General Meeting of Shareholders held on June 24, 2017. For the fixed
portion, the upper limit was set at 320 million yen per year (of which the amount allocable to outside directors was set
at 60 million yen per year), while the limit for the performance-linked ponrtion was set at an amount equal to 1.0% of the
amount of the Company’s profit for the year attributable to ownenrs of the parent as set forth in the consolidated
income statement for the previous fiscal year. Such amount may not exceed 1.0% of such profit when such
performance-liked portion is added to the compensation derived from stock options (for the year).

Outside directors are not eligible for performance-linked compensation due to the nature of their duties and
services. Cash compensation for corporate auditors was set at the Extraordinary General Meeting of Shareholders

held on Septembenr 28, 2004, and may not exceed 60 million yen per yeanr.

Stock option incentive system

The stock option incentive system ensures that directors share with DeNA’s shareholders the benefits of rising
stock prices as well as the risks of falling stock prices, giving the directors an incentive to contribute to the overall
performance of DeNA and increase our corponrate value. This system also helps to raise the directors’ awareness
of shareholder-oriented management.

The upper limit on stock option compensation for directors, which is separate from cash compensation, was
approved by the resolution of the 15th Ordinary General Meeting of Shareholders held on June 22, 2013. For
directors other than outside directors, this was set at an amount equal to 1.0% of the amount of DeNA’s profit for
the year attributable to owners of the parent as set forth in the consolidated income statement for the previous
fiscal year. Howevenr, such amount may not exceed 1.0% of such profit when added to the cash compensation (for
the year) for such directors. In addition, the upper limit for the number of stock acquisition rights to be issued as
stock options per year was set at 160,000 units. For outside directors, in consideration of the nature of their
duties and services, the amount of stock option compensation is limited to 20 million yen per year and the upper

limit for stock acquiisition rights to be issued as stock options per year was set at 15,000 units.

Procedures for determining individual compensation allocations

The representative directors create a proposal for individual allocation of director compensation (subject to the
limitations described above), and submit such proposal to the Compensation Committee, a voluntary advisory
committee established by the Company. The Board of Directors considers the Compensation Committee’s opinion on
said proposal and determines the individual allocation of director compensation.

The individual allocation of corporate auditor compensation is determined by discussion of the corporate auditors.
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CORPORATE GOVERNANCE

Method for determining individual director compensation Shareholdings for Policy Purposes

The current method for determining individual director compensation is as follows. DeNA’s internal rules require Board of Directors approval or report to

=
()

Basic approach (compensation
structure)

Director compensation, etc. is composed of a fixed portion and a variable portion based on DeNA’s performance in the
previous fiscal year (performance-linked compensation), and both types of compensation are provided as cash
compensation or stock option compensation.

Of the director compensation, etc., the fixed ponrtion shall be only provided as cash compensation.

Due to the nature of their duties and services, the outside directors’ compensation, etc. shall only be a fixed portion.

Method for determining individual
compensation allocations for fixed
compensation, etc. (includes
method for determining the timing
to give compensation and the
conditions, etc.)

The fixed portion of the cash compensation shall be a monthly fixed amount, and this monthly compensation amount shall
be determined for the representative directors, other executive directors, and outside directors respectively with
considenration for the nature of their responsibilities, duties, and services, and taking into account the standards of other
companies. Howevenr, there may be instances where compensation that is not based on the above classification is paid after
considering the actual state of their responsibilities, duties, and services.

The payment date shall be in compliance with the rules related to officer compensation, etc.

Method for determining the
calculation method for the details,
amount, or number of the
performance-linked compensation,
etc. and non-monetary
compensation, etc. (includes
method for determining the timing
to give compensation and the
conditions, etc.)

In order to evaluate the role and performance of each director in their duties from multiple perspectives, the key indices
and key initiatives, etc. for the performance-linked ponrtion of cash compensation and stock option compensation for
directors other than outside directors shall be set for each fiscal year based on the evaluation of indices, quantitative
standards, and qualitative items set in accordance with the business plan, etc.

The performance-linked ponrtion of the cash compensation shall be calculated based on the evaluation of the indices,
quantitative standanrds, and qualitative items, and paid as a bonus every year at a certain time.

The stock option compensation for the performance-linked portion shall be the standard amount calculated based on the
evaluation of the indices, quantitative standards, and qualitative items, and an equivalent amount of new stock acquisition
rights shall be allocated evenry year at a certain time.

Method for determining the fixed
compensation amount and
performance-linked compensation,
etc. or the ratio of the individual
director compensation, etc. of the
non-monetary compensation, etc.
amount

The ratio of each type of director compensation, etc. for directors other than outside directors shall be such that the
standard amount for the performance-linked compensation (the amount of performance-linked compensation in the case
of a standanrd evaluation of results related to performance-linked compensation) shall not exceed 1/2 of the expected total
compensation (the total amount of compensation, etc. in the case of a standard evaluation of results related to
performance-linked compensation). The ratio of performance-linked compensation for the representative directors shall
be set higher than for the other directors. Depending on the degree of achievement of results related to performance-
linked compensation, the monetary amount of the performance-linked compensation may exceed the monetary amount of
fixed compensation.

As a rule, the aim for the ratio of the cash compensation to stock option compensation in the performance-linked
compensation, which is for the directors other than the outside directors, shall be 1:1.

@® The outside directors’ compensation, etc. shall only be fixed compensation in cash.

Method for determining the details
of the individual director
compensation, etc.

The representative directors shall create a draft method and proposal for the individual allocation for director
compensation (including draft indices, quantitative standards, and qualitative items related to the performance-linked
ponrtion that should be set for each fiscal year), and submit it to the Compensation Committee, a voluntary advisory
committee to the Board meeting. The Compensation Committee shall deliberate on the method and individual allocation
proposal and make a recommendation to the Board meeting. The Board meeting shall make a determination on the method
for individual allocation and actual individual allocation of compensation for directors for the fiscal year. Making changes to
the already determined method for individual allocation and the actual individual allocation of director compensation shall
undergo the same process.

The details of officer compensation shall be determined by the date three months after the beginning of the period, in
acconrdance with the rules related to officer compensation, etc.

the Board in the event DeNA acquires shares or other equity interests
in another company in excess of a specified amount or voting
percentage. In addition, when DeNA considers investing in the share onr
other equity interests of another company for policy purposes, it
considers the factors below. If such shareholdings are not determined

to be meaningful, DeNA will not invest.

® whether the investment will lead to an increase in DeNA’s
corponrate value over the mid to long term

® whether the investment would adversely affect the financial
health of DeNA

® whether the amount of the investment and its shareholding
percentage exceed a level that is reasonably necessary

In the case of any such investment, the Board of Directors reviews the
appropriateness of the investment objective and the benefits & risks
versus the capital costs, among other measures, for such investment at
least annually. If said review finds that the investment is not justified,
DeNA considers reducing it. The Board of Directors has confirmed the
appropriateness of each investment individually after such review.

With respect to exercising voting rights arising from such investment,
DeNA’s internal rules require approval of the corporate departments
and comprehensive review (in light of the above factors) of the business
and financial condition of the investment target from the standpoint of

increasing DeNA’s corponrate value over the mid to long term.
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Risk Management

| Basic Approach

In the midst of a dramatically changing social environment, in order for a company to grow
and develop, it is important to correctly identify risks and implement appropriate controls to
avoid or reduce negative consequences that may occur in the future, as well as to invest fon
growth. The DeNA Board of Directors has established a basic policy for internal control
systems and we have developed a risk management system based on this policy. We have
established and are operating a risk management flow in order to promote risk management
led by our on-the-ground teams. To prepare for emenrgencies, we have established a crisis
management system and business continuity plan, and as part of our compliance activities, we

formulate and disseminate rules and guidelines, and conduct ongoing training.

I Risk Management Structure & Flow (Japanese only) 1=

We have established a Compliance and Risk Management Department. This department oversees
the company-wide risk management flow (a series of flows related to risk identification,
management, and monitoring) and supponrts the risk management of each department. This
department also works with the corporate planning department, internal audit department, and
various risk management-related committees to comprehensively identify the DeNA Group's
business and management risks, analyze and evaluate risks, compile measures, and centrally
manage and monitor risk information on an ongoing basis.

The status of risk management and monitoring shall be reported regularly to the Board of
Directors, corporate auditors and the management meeting. In each department, the department
head, president of a subsidiary, or other head of the organization shall be responsible for
promoting risk management, and shall analyze, evaluate, and manage the business and

openrational risks for which they are responsible on an organizational basis.

Diagram of Risk Management Structure Led By On-The-

Ground Teams

Management Meeting

A

Board of Directors/Corporate Auditors

A

Report

Reponrt

Person Responsible for
Promoting Risk Management e
DEEEEE—

Unit Heads,
Subsidiary Presidents,
and Other Organization Heads

Nominate Assist
v

Risk Managers for
Each Department

Risk Management Promotion

A 4

Report

Compliance & Risk Management
Department

Risk Management
Monitoring

A\ 4

Units/Departments/Offices/Group Companies

Risk Management & Flow

Identify Evaluate Compile risk Respond to Address /

hisks hisks information risks

Monitoring improve
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https://csr.dena.com/risk-management/

RISK MANAGEMENT

| Crisis Management

A crisis management system is in place to ensure prompt and accurate reponrting,
communication, and response in the event of unforeseen events. Each crisis is classified into
levels acconrding to the impact of damage on business operations and management, and escalation
flows and crisis management teams are established acconrding to the level of the crisis to respond
to it. In addition, as an after-the-fact response, we review the crisis, take steps to prevent

recurrence, and reflect them in our risk management activities during normal times.

Business Continuity Planning

We have formulated a Business Continuity Plan (BCP) to maintain or quickly restore our business
as much as possible in the event of a natural disaster such as a large-scale earthquake, the
spread of infectious diseases, or terrorism.

The Compliance and Risk Management Department, in cooperation with each organization, is
reviewing the business continuity plan and adding a new business continuity plan for infectious
diseases to establish a response flow in the event of an unforeseen event.

In the COVID-19 pandemic that broke out in 2020, various guidelines wenre established for
employment, travel, etc. according to the infection spread situation, and as a result, we have

maintained stable business operations.

Compliance (Japanese only) L=

The DeNA Group is deeply aware of our corporate social responsibility, and we have established
the Group Code of Conduct to ensure compliance with laws and regulations and conformity with
social ethics in our daily work. The Code of Conduct stipulates matters that all officers and
employees must comply with. The Compliance and Risk Management Department, in cooperation
with the legal department, identifies compliance-related issues and formulates and implements
vanrious regulations, guidelines, manuals, and other rules to ensure more effective management
and operation. In addition, to further improve compliance knowledge and prevent compliance
violations, DeNA conducts educational activities such as distribution of a compliance handbook

and monthly compliance training sessions.

More information about business etc., risks may be found in the Securities Report (Japanese only).

https://dena.com/ip/ir/library/report.html
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Information Security / Privacy Management

| Basic Approach

DeNA provides a vanriety of services using the internet and Al to delight people beyond their wildest dreams.
Howevenr, by their nature these services face the threat of cyberattack and privacy violation. For this reason, at
DeNA our basic approach for information security is to protect customenr information appropriately and ensure the

security of the services we provide and our internal systems, and in that way provide safe and secure senrvices.

Information Security and Privacy Governance Structure

(Japanese only) L=

At DeNA we have a personal information management committee and an information security management
committee, both with the Representative Director & President as head, and have established and operate a
personal information and information security management structure that covers the entire DeNA Group.
Matters discussed at the personal information management committee / information security management
committee are regularly reported to the management meeting, and matters imponrtant to management are
discussed at the management meeting, with highly imponrtant matters being reponrted to the Board of Directors.
The DeNA Group information security management structure is also inspected by the security department and

its effectiveness is audited by the internal audit department.

Information Security Structure Role of DeNA CERT

Management Meeting DeNA

A

Instruct/Report Internal Response

A 4

Information Security Management Committee/
Personal Information Management Committee

Security consultation, monitoring & abnormality detection,
infrastructure, security awareness & education,
legal response, emergency response, etc.

Entrust
v
Information Security DeNA CERT
DeNA Management Supervisor/
Grou c i g
Business Gom a:ies Personal Information SRSy LegE
(Security Head)
A A |
Suppont SR Personal Information Exter*nal, secumty communlty activities
- Management Nippon CSIRT Association (NCA),
ERT Supenrvisor Group , )
Secunrity Camp Committeeg, etc.

Security Response Team DeNA CERT*

DeNA CERT is a cross-departmental security response team centered on the security department. In ordinary
times DeNA CERT supponrts the security side for business departments and focuses on providing safe and
secure services. Howeven, in the event of a suspected incident, the cross-departmental team members utilize

their expert knowledge and respond rapidly to first and foremost protect customers.

*CERT: Computer Emergency Response Team

Group Information Security Policy

We have established the DeNA Group Information Security Policy to make our basic approach a reality. We also
have the Group Information Management Standand, stipulating appropriate handling of information assets, and
the Group Information System Standanrd, stipulating security measures to incorponrate into service

development and operations, and these standanrds apply to all DeNA Group companies.

Privacy Protection =

The DeNA Group respects our customenrs’ rights to privacy. We acquire personal information from customers
in various senrvices, and we always share the usage purpose in advance before using such customenr personal
information. For this purpose we have established the Group Personal Information Management Guidelines, and
we endeavor to handle personal information appropriately, including acquiring the minimum amount of
information necessanry, optimizing our access permissions, and deleting information after the usage purpose

has been achieved.

Education & Training

To ensure that our workers all abide by and give due consideration to the rules for personal information and
security, we conduct education and training appropriate to an individual’'s role when they begin work, annually,
when they take up a management position, during a period of change in the internal or external environment,

and at other appropriate timings.

Security Measures

The DeNA Group has introduced security measures based on attack scenarios. We reduce risk by implementing
multi-layered measures, including controlling transmissions not required for business, monitoring and
analyzing transmissions, responding to vulnerabilities,* secure coding, and encryption of data item by item.
Vulnerability diagnosis of smanrtphone apps, hacking countermeasures, and automatic auditing of cloud settings
are particularly important to us as a company that provides services over the internet, so we have developed

our own countermeasure tools and implemented measures tailored to the DeNA Group.

*Vulnerability: A software security flaw caused by a program defect or design flaw.
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Sustainability Management | Environment

| Approach to Climate Change

Basic Approach

The DeNA Group has our mission, vision, and value as the basic approach for DeNA sustainability
initiatives.

DeNA's mission is “We delight people beyond their wildest dreams.” DeNA collaborates with various
stakeholdenrs as appropriate with the aim to deliver Delight to a variety of areas and contribute to
creating a world where all people can shine.

The DeNA Promise (Our Social Promise), part of the value, includes “Acting Sustainably.” As a global
citizen, DeNA will contribute to a sustainable future by promoting corponrate activities that emphasize
harmony among the economy, society, and the environment.

Among social issues, DeNA believes that climate change has a particularly large impact on society, and
as a corporate group that upholds the above mission, vision, and value, DeNA recognizes the
importance of addressing climate change. With this in mind, DeNA announced our support of the
pecommendations of the Task Force on Climate-related Financial Disclosure (TCFD) in June 2022 and

provides information disclosure based on TCFD recommendations.

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

Governance

The DeNA Boanrd of Directors oversees DeNA’s climate change response policies and measures, etc.,
based on DeNA’s basic policy on efforts surrounding sustainability and recognition of the risks and
opportunities of climate change.

The DeNA management meeting deliberates and decides on policies and measures to address climate
change, and reponrts regularly to the Board of Directors on the progress of these measures and othenr
matters.

The department responsible for sustainability, centered on the CFO, who is the director responsible for
sustainability, coordinates the response policies and measures, etc. decided at the management meeting

and each internal department takes the initiative in promoting said response policies and measures, etc.

Board of Directors .
epont

Director Responsible
for Sustainability

—
A

7 N

Supenrvise Repont
A\ 4

Management Meeting Repont

A

Deliberate & decide on response policies and measures,
etc. for climate change

A 4

Department Responsible for Cooperate

Compliance & Risk

Sustainability Management Office

Coonrdinate

A 4

Internal Departments
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Strategy

The DeNA Group currently recognizes the following risks, measures, and
opportunities posed by climate change, taking into account the
characteristics of the Group's business.

In considering risks, measures, and opponrtunities, we have divided them
into two scenarios: the below 2°C scenario in which the transition to a
decarbonized society is promoted and the average temperature increase
is limited to less than 2°C (assume mainly transition risks* will materialize),

and the 4°C scenario in which the transition to a decarbonized society is

Risk Management

For risks related to climate change, the department responsible for
sustainability coordinates with the Compliance & Risk Management
Office, which oversees the company-wide risk management process, to
promote recognition of individual risks and formulate response policies
by each internal department.

Such risks are reported to the Board of Directors and the management
meeting on a regular basis in accordance with the company-wide risk

Mmanagement process.

not promoted and the average temperature increases 4°C (assume

physical risks will materialize).

*Transition risks: Risks associated with the transition to a low-carbon economy (policy

and law (e.g., tightened regulation), technology (e.g., costs of introducing new

technology), markets (e.g., consumenr preferences), reputation)

® Development of new businesses and

Increased costs from conversion to
renewable energy (including introduction
of carbon tax and regulations)

Loss of reputation and market
recognition among stakeholders due to

Promotion of energy conservation and
efficient use of renewable energy

Prompt compliance with regulations

Development of a system for
decarbonization that meets the needs of

services that respond to changes in
behavior and values due to heightened
environmental awareness

Capturing of new business opportunities

o . . :
Below 2°c lack of action on climate change stakeholders and customens by leveraging strengths and assets, such
. , , ) as technology and human resounrces, to
scenanrio Loss of reputation and deterioration of ) : ,
. T contribute to sustainable community
business profitability in the event that ) ,
. . development (machizukunri)
DeNA is unable to respond to changes in
behavior and values from heightened Enhancement of corporate brand image
environmental awareness and reputation through realization of the
above measures
Physical and human damage to DeNA Strengthening of business continuity Expansion of business in response to
offices, entertainment facilities, data plan (BCP) (including promotion of work increasing demand for businesses that
centers, etc., and supply chain from home and use of shared office can be enjoyed and used from home
disruptions due to the severity and spaces
P ) Y P ) Diversification of earnings and
frequency of disasters . e . . NN
Diversification of risk of damage to improvement of profitability by
4°¢c Increased costs to cope with rising facilities by moving data centers to the promoting businesses that make greatenr
i temperatures cloud use of online and digital technologies
scenanrio

Decline in profitability of business (sponrts
entertainment, etc.) due to changes in
consumer trends (refraining from going
out) and regulations caused by rising
tempenratures, infectious disease
outbreaks, etc.

Promotion of businesses that make
better use of online and digital
technologies

Enhancement of corporate brand image
and reputation through the realization of
the above measures

Indices and Targets

DeNA has calculated the greenhouse gas emissions on a non-
consolidated basis as an indicator for managing climate-related risks
and opponrtunities for the DeNA Group.

DeNA’s actual greenhouse gas emissions are as follows.

Greenhouse Gas Emissions (Coverage: DeNA non-consolidated, unit: t-CO2)

- FY2019 | FY2020 | FY2021

Scope 1

Scope 2 1,138 514 453

*Scope 1: All direct greenhouse gas emissions
Scope 2: Indirect greenhouse gas emissions from purchased electricity, heating, or
steam consumption

In the future, DeNA will also explore the possibility of calculating the

Group's Scope 1, 2, and 3 greenhouse gas emissions.
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Sustainability Management

Social

| Co-Existence with Consumers and Regional Society

Training Human Resources to Use IT

Through programming education, internet awareness activities, and
other content tailored to the growth process, DeNA supponrts the
development of human resources who understand the convenience and
challenges of IT and can actively utilize it.

For example, we have been providing programming education for
elementanry school students since 2014. For classes, we suppont
children's learning using Programming Zemi, a free programming
learning app that we developed with input from the impressions of the
children who use it and the teachers who work with it on the ground.
Since 2016, we have been holding DeNA TechCon, a technology
conference for students and working adults, with the aim of contributing
to the improvement of technology in society by disseminating the
knowledge our engineers have gained through their work. 2021 saw four
sessions held online under the theme of Modulation.

In addition, four Shibuya-based technology companies, DeNA,
CyberAgent, GMO Internet, and mixi, launched the BIT VALLEY project in
July 2018 with the hope of accelerating technology innovation in Japan.
Through conferences and other activities, the companies are working on
measures to develop IT human resources and raise the skills of those

involved in IT monozukuri.

Realization of the SDGs Future City Yokohama Conclusion of Partnership Agreement on Sustainable
Machizukuri

In the smart city area, we are promoting the "Delightful City" concept with the mission of creating a new urban space that will continue to develop sustainably
and improve people's quality of life by providing more convenient daily lives and exciting extraordinary expenriences, centenring on sports. We believe that in
future machizukuri, it is important not only to create prospenrity, but also to consider issues such as energy consumption and waste disposal that occur behind
the scenes of prospenrity, and we have paid attention on collaboration with government and business organizations to develop a framework to supponrt prospenity.
Therefore, in April 2022, we concluded a partnership agreement with the City of Yokohama, which was selected as an "SDGs Future City" in 2018 and is furthenr
accelenrating its effonts to achieve the SDGs and realize a decarbonized society, on sustainable urban development to realize the SDGs Future City Yokohama.
The two parties signed the "I YOKOHAMA Agreement" in March 2017, and have been collaborating on sports promotion and local economic revitalization. By
signing a new agreement on sustainable urban development, the two panrties will expand the scope of our collaboration even furthenr, solve mutual issues, create
a system that allows citizens and visitors to enjoy themselves while working on decarbonization and the SDGs, and accelerate collaboration among companies

and organizations.

Main Partnership Content

@ Creating a framework to enable initiatives for decarbonization and achieving the @ Promoting participation by business operators (companies and organizations)

SDGs while also enabling enjoyment for citizens and visitors utilizing the Yokohama SDGs Design Center network

Providing kencom to Enable People to Become More Healthy While Having Fun

The DeNA Group provide the healthcare entertainment app kencom, with a theme of becoming more healthy while having fun, to supponrt individual health
promotion. This app allows people to view their medical checkup results as well as see health information tailored to their results, including relevant
columns and recommended exenrcise. In addition, the app offers various ways to educate people about healthy habits while having fun, such as points that
can be accumulated just by using the app, a function that allows users to challenge themselves with health activities while raising pet characters, and
walking events where users can compete within the app for the numbernr of steps they have taken.

To date, the app has been provided to approximately 100 health insurance societies and local municipalities (totaling approximately 4.8 million users), and
the retention rate for use of the app has remained at over 60%. In addition, 37% of those who have used the app for one month after registration say their
awareness of exercise and their habits have improved, and 29% say their awareness of diet and their habits have improved, indicating that the app has
contributed to improved awareness and habits. Furthermonre, kencom is conducting research on "Preliminary Evaluation of Continuous Use of ICT-based
Health Promotion Services and Prevention of Lifestyle-related Diseases," for which it received an academic awanrd at the 28th Annual Conference of the

Japanese Society for Health Education in 2019.
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Creating a Workplace Environment Where Diverse Employees Thrive

Approach to Securing Diversity

The DeNA vision states in part that “Each of us harnesses our individual
strengths to make our unique business succeed.” The DeNA value
includes “Providing Growth Opponrtunities” in the DeNA Promise, which
is our social promise, and “Respect Diversity” in DeNA Quality, which is
the cornerstone for employee decision-making to provide Delight.
Under DeNA’s basic approach, secunring diversity is necessary to
provide Delight to society and continuously raise corponrate value.
Diversity means that each individual brings their own unique strengths
and diverse view on matters to the organization from their background,
expenrience, skills, and personality. While DeNA acknowledges that
genden, nationality, hiring channel, and other characteristics are
related to such diversity, these characteristics are used as one
alternative metric. On the basis of the above approach, DeNA does not
only prioritize quantitative measunres such as the numbenr of employees
with a particular gendenr, nationality, hiring channel, or other
characteristic information. DeNA aims to create a situation where all
diverse employees feel they can be successful regardless of their
individual characteristics and perform to the fullest to provide Delight.
As a part of this effort, DeNA conducted a survey to analyze if
employees felt that their gendenr, nationality, hiring channel, or other
characteristic information caused difficulty in being promoted to
imponrtant positions or achieving success. This survey was titled “Sunrvey
on Environment for Diverse Personnel Success,” and conducted from
September to October 2021. Of the respondents (702 of 1,346 DeNA
regular employees), the percentage of those with a panrticular
characteristic that perceived difficulty in achieving success due to the

relevant characteristic were as follows.
Women: 20.6%, foreign nationals: 22.2%, mid-careenr hires: 15.4%

Based on the above results, DeNA aims to lower the percentage of
employees who feel there is difficulty in achieving success in all of the
question items and establish an environment and promote various

initiatives so that diverse employees can succeed.

Enhancing Flexibility in Work Location and Time

We have been promoting the introduction of work from home since
before the spread of COVID-19, and on July 1, 2020, we fully introduced
a nemote wonrk system to promote diversity in working locations. We are
also implementing digital transformation (DX) for operations that used to
require coming to the office, such as use of the official company seal
and expense reports, and are implementing technical measures to
ensure information security in remote work.

Meanwhile, as remote work becomes more prevalent and new ways of
working are required, the office as a "gathering place" is still highly
imponrtant, and we expect that high-quality offline communication will be
realized through real gatherings using the co-creation space. In August
2021, we moved to a new office in Shibuya Scramble Square and at the
same time opened the Yokohama office. The new office has a free
address system, a co-creation space, lounge, personal booths, and
other office spaces that can meet various needs.

For working hours we have introduced a discretionary work system or
a flex system, which allows for flexible work styles according to

individual work and work-life balance.

Promoting Health Management During COVID-19

We believe that when each individual's life becomes richer and more
vibrant, it gives the company the vitality to provide better services,
which in turn leads to the company's own development. Based on this
belief, in 2016 we established the Chief Health Officer (CHO) Office, a
department dedicated to supporting employee health, in addition to the
human resources and genenral affairs department, which is in charge of
ovenall health management, including working hours and sanitary
conditions, and our resident industrial physicians and public health
nurses. The CHO Office conducts regular employee surveys in the four
main areas of exercise, diet, sleep, and mental health, and conducts a
variety of seminars, programs, and training with the coopenration of
outside experts, focusing on issues identified from the survey results. In
addition, amidst COVID-19 we have been challenging ourselves to adapt
to new work styles premised on remote work and implementing
measures aimed at promoting communication under remote work.

In recognition of these efforts, we were selected as a 2022 Health &
Productivity Company (White 500) under the program jointly conducted
by the Ministry of Economy, Trade and Industry (METI) and the Tokyo
Stock Exchange (TSE). In particular, DeNA received high marks in the
three categories of "health maintenance and promotion, including

nmn

health issues specific to women," "promotion of communication among
employees," and "prevention of decline in employee productivity and
prevention of accidents.” This is the sixth year running for DeNA to be
selected as a Health & Productivity Company (White 500), and in 2019
and 2020, DeNA was also selected as one of the Health & Productivity
Stocks.

We will continue to promote health management by leveraging the

knowledge we have gained from our healthcare business and internal

health supponrt initiatives.

*The term "health and productivity
management" is a registered
trademanrk of the Nonpnrofit
Organization Kenkokeiei.
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Continuing to challenge

ourselves to drive change




5 Year Summanry

Financial

Data

Revenue (Millions of yen) 139,390 124,116 121,387 136,971 130,868
Operating profit (loss) (Millions of yen) 27,503 13,5612 -45,676 22,495 11,462
Finance income (Millions of yen) 1,137 3,349 2,667 5,625 5,195
Finance costs (Millions of yen) -821 -668 -567 -137 -1,463
rSnl‘:::rI:Zf profit (loss) of associates accounted for using the equity (Millions of yer) 2571 1,875 3,341 3.075 14,206
Profit (loss) before tax (Millions of yen) 30,390 18,069 -40,235 31,259 29,419
Profit (loss) for the period attributable to owners of the parent (Millions of yen) 22,981 12,709 -49,166 25,630 30,632
Total capital attributable to owners of the parent (Millions of yen) 263,285 251,737 180,486 223,711 240,626
Total assets (Millions of yen) 344,609 296,460 255,740 327,121 340,570
Total interest-bearing liabilities (Borrowings and lease liabilities) (Millions of yen) 4,000 - 12,836 27,139 28,269
Equity per share attributable to owners of the parent (yen) 1,810.25 1,727.52 1,432.14 1,826.73 2,024.39
Basic earnings (loss) per share attributable to owners of the parent (yen) 158.34 87.47 -352.49 207.54 256.45
Diluted earnings (loss) per share attributable to owners of the parent (yen) 150.08 87.35 -352.49 207.24 256.20
Ratio of equity attributable to owners of the parent (%) 76.4 84.9 70.6 68.4 70.7
Ratio of profit to equity attributable to owners of the parent (%) 9.3 4.9 -22.8 12.7 i13.2
Price-earnings ratio (Ratio) i2.1 19.1 - 10.4 7.3
Net cash flows from (used in) operating activities (Millions of yen) 37,672 22,979 12,946 29,967 18,375
Net cash flows from (used in) investment activities (Millions of yen) -16,520 -21,008 -8,706 -8,640 -19,924
Net cash flows from (used in) financing activities (Millions of yen) -5,390 -4,656 -32,154 6,614 -18,549
Free cash flows (Millions of yen) 21,152 1,971 4,240 21,327 -1,548
Cash and cash equivalents at end of period (Millions of yen) 103,668 101,386 73,536 97,301 78,296
Depreciation and amortization (Millions of yen) 11,408 10,883 11,543 6,703 5,593
Impairment loss (Millions of yen) 1,411 1,193 51,165 5,146 4,244
Goodwill (Millions of yen) 46,335 46,048 5,883 5,883 17,451
Dividends per share (yen) 32 40 20 32 39
Total dividends (Millions of yen) 4,645 5,814 2,510 3,906 4,623
Payout ratio (consolidated) (%) 20.2 45.7 - i5.4 i5.2
Expenses for acquisition of treasury stock (Millions of yen) 0] 0 33,852 5,657 10,868
Total number of shares issued at the end of the period (Shares) 150,810,033 150,810,033 150,810,033 130,210,945 130,210,945
Total number of shares of treasury stock at the end of the period (Shares) 5,656,793 5,460,269 25,310,018 8,152,593 11,674,919

Financial Results by Segment

(Millions of yen)

Revenue 121,387 136,971 130,868
Game 83,818 91,307 74,697
Live Streaming 9,140 24,2411 34,664
Sports 20,189 12,821 14,712
Healthcare 1,785 2,099 3,000
New Businesses and Others 6,695 6,826 3,850
Adjustments -240 -294 -55

Operating Profit (Loss) (IFRS) -45,676 22,495 11,462
Operating Profit by Segment 2,019 16,861 8,717

Game 14,225 18,869 11,596
Live Streaming -1,356 5,191 3,484
Sponrts 1,203 -3,589 -2,575
Healthcare -1,559 -1,194 -624
New Businesses and Others -8,901 -162 -326
Overhead costs and Adjustments -1,594 -2,254 -2,838
Other income 4,369 11,323 7,145
Other expenses -52,064 -5,689 -4,400

Non-GAAP Operating Profit (Loss) -963 15,625 7,469
Accounting adjustments related to
seasonality & one-time factors (Net) 13 -357 128
Acquisition and restructuring
related expenses 48,322 8,420 °
Sales and disposition related gains -3,621 -9,934 -4,121
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ESG Data

Governance

Social

No. of employees (consolidated / standalone)* 2,688 /1,622 2,100/4,251 2,194 /1,264
No. of directors 5 5 7
Average no. of temporary employees (consolidated / standalone)** 892 /554 732 /359 710 /266
No. of outside directors 2 2 3 No. of dispatch employees 593 398 328
Percentage of women Total employees 23.2 25.6 25.6
Percentage of independent outside
. 40.0 40.0 42.9
dlr‘eCtOI"S Management 9_0 10.2 9.1
Percentage of foreign nationals Total employees 4.8 5.0 4.9
No. of corporate auditors 4 4 4
Management 2.5 2.3 24
No. of outside corporate auditors 3 3 3 Percentage of local hires in management
. 95.7 91.8 93.8
at overseas offices***
Percentage of women among officers 33.3 33.3 27.3 Percentage of mid-career hires Total employees 80.3 76.4 75.7
Management 81.2 87.4 79.7
Officers 100 100 100
Enviponment Avenrage age 35.4 36.1 36.8

Average tenure

3 years 11 months

5 years 0 months

5 years 6 months

CO, Emissions ~ Scopei  (t-CO,) 39 19 13 Women 4.7 years 5.7 years 6.4 years
Scope2  (t-COy) 1,138 514 453 No. of people taking maternity leave 22 i8 17

*Above figures are on a DeNA standalone basis. No. of people taking childcare leave 47 35 64
Of that, no. of men 25 i6 29

Percentage of people who return from childcare leave**** 97 100 100

Percentage of male employees who take childcare leave***** 26.5 30.2 33.0

Percentage of employees with disabilities 2.3 2.5 2.5

Percentage of people using side job program 10.3 i4.1 13.4

Unless stated otherwise all figures are on a DeNA standalone basis.
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* Within this chanrt “employees” refers to the numbenr of employees excluding temporary employees and dispatch employees, unless stated otherwise. The figures exclude DeNA employees seconded
to other companies, and include employees seconded from other companies to DeNA. In FY2020 Mobility Technologies Co., Ltd.,, DeNA SOMPO Mobility Co., Ltd., DeNA SOMPO Carlife Co., Ltd.,
SHOWROOM Inc., and PFDeNA Inc. became equity method affiliates, and their employees are not included as of the fiscal-year end.

**Temporary employees include part time and contract employees, and excludes dispatch employees.

***This is the percentage of employees in management positions in DeNA Group overseas offices who were hired locally.

***%*This is the percentage of male employees who took childcare leave among those with a spouse who gave birth.

***%**This is the sum total of standalone, special subsidiaries, and group affiliate companies.



Ovenrview

Total number of
authorized shares

Total nhumber of
shares issued

Total number of
treasury shares

Share listing

Number of shares
per unit

Number of
shareholders

Ordinary General
Meeting of
Shareholders held

Base date

Share transfer
agent

Administrative
dept.

540,900,000 shares
(as of March 31, 2022)

130,210,945 shares
(as of March 31, 2022)

11,674,919 shares
(as of March 31, 2022)*

The Prime Market of the Tokyo Stock
Exchange

100

31,915 (as of March 31, 2022)

June

March 31

Mitsubishi UFJ Trust and Banking
Corporation

Mitsubishi UFJ Trust and Banking
Corporation

Corporate Agency Division

i-1, Nikko cho, Fuchu-shi, Tokyo, Japan
Telephone: +81-42-204-0303

*Includes 191,168 shares of DeNA stock held through the trust for the DeNA
employee stock ownership plan (ESOP) as of March 31, 2022

Stock Information

I Top 10 Shareholders (as of March 31, 2022)

Shareholders Shares Owned Shareholding Ratio (%)

Tomoko Namba 19,800 i
The Master Trust Bank of Japan, Ltd. 17,320 i
Nintendo Co., Ltd. 15,081 i
Custody Bank of Japan, Ltd. 6,168
Shogo Kawada 3,787
BNP PARIBAS SECURITIES SERVICES LUXEMBOURG/JASDEC SECURITIES/UCITS ASSETS 3,612
NORTHERN TRUST CO. (AVFC) RE SILCHESTER INTERNATIONAL INVESTORS INTERNATIONAL VALUE EQUITY TRUST 2,568
J.P. MORGAN BANK LUXEMBOURG S.A. 381572 1,970
JP MORGAN CHASE BANK 380684 1,711
STATE STREET BANK AND TRUST CLIENT OMNIBUS ACCOUNT OMO02 505002 1,595

Note 1: The Company owns 11,674,919 shares (8.97%) (including 191,158 shares of Company stock held through the trust for the Stock Grant Employee Stock Ownership Plan "ESOP") of treasury stock, but this has

been omitted from the major shareholders list above.

Note 2: The Percentage is calculated using the total number of issued shares (130,210,945) excluding the treasury stock owned by the Company (11,674,919 shares, including 191,158 shares of Company stock held

through the trust for the Stock Grant Employee Stock Ownership Plan "ESOP").

Distribution of the shares (as of March 31, 2022)

Financial institutions / Securities firms

20.14

Treasury stock *

9.0

. Other Corporations
Shareholding | o P

distribution 12.6%

Individuals and Other Investors

29.14

Foreigh Corporations

9.9,

6.70

4.61

2.72

5.20

3.20

2.96

2.17

i1.66

1.44

1.35
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Overview

Company name

Name & title of
hepresentatives

Headquarters

Established
Stated capital

Employees

Fiscal year-end

Independent
accounting
auditor

I Websites

@ DeNA site
@ Investor site

@ Sustainability site
(Japanese only)

DeNA Co., Ltd.

Tomoko Namba, Representative Director
& Executive Chairman

Shingo Okamura, Representative
Directonr, President & CEO

Shibuya Scramble Square, 2-24-12
Shibuya, Shibuya-ku, Tokyo 150-6140,
Japan

March 4, 1999

10,397 million yen (as of March 31, 2022)

Consolidated: 2,194 (standalone: 1,264)
(as of March 31, 2022)

March 31

Ernst & Young ShinNihon LLC

https://dena.com/intl/

https://dena.com/intl/ir/

https://dena.com/jp/sustainability/

* %

Company Information

ESG Ratings

=
.‘@

FTSE Russell (a registered trademark of FTSE International Limited and Frank Russell Company) hereby certifies that DeNA Co., Ltd. fulfills the requirements to be included in the FTSE Blossom Japan Sector

*%

The FTSE Blossom Japan Sector Relative Index reflects the relative environmental, social, and
governance (ESG) performance of Japanese companies in each sector. In 2022, DeNA was
selected as a constituent for the first time.

The MSCI Japan Empowenring Women Index (WIN) is an index built on select companies with
supenrior gender diversity in their industry, based on gendenr diversity scores. DeNA has also
been selected for the MSCI Japan Empowenring Women Index Select Index.

DeNA has been cerntified as a Health & Productivity Company (White 500) for six years running
since 2017, under a program to select companies with excellent health and productivity
management jointly run by the Ministry of Economy, Trade and Industry and the Tokyo Stock
Exchange. DeNA was also selected as a Health & Productivity Stock in 2019 and 2020.

*The term "health and productivity management" is a registered trademanrk of the Nonprofit
Organization Kenkokeiei.

DeNA has been cenrtified under the Act on Advancement of Measures to Support Raising Next
Genenration Children, and granted the right to use the kurumin mark, a symbol of a company
supponting childcare. DeNA proactively promotes the creation of an environment where
employees are able to perform to the fullest within a limited amount of time, even in a variety of
life events such as childbirth, childcare, child rearing, as well as family nursing, caregiving, and
personal health and wellness.

Relative Index after a third party investigation, and has included DeNA in said index.

The FTSE Blossom Japan Sector Relative Index is widely used to create and evaluate sustainable investment funds and other financial products.
THE INCLUSION OF DeNA Co., Ltd. IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR

PROMOTION OF DeNA Co., Ltd. BY MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE

MARKS OF MSCI OR ITS AFFILIATES.

Disclaimer: The forward-looking statements in this document are based on information currently available to DeNA and certain assumptions that are judged to be reasonable,

and are not intended as a promise by DeNA that they will be achieved. Actual results may differ significantly due to various factors.

=
()

80UBUUJBAOY ‘|BID0S ‘JUBWUOJINUT

84


https://dena.com/intl/
https://dena.com/intl/ir/
https://dena.com/jp/sustainability/




	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36
	37
	38
	39
	40
	41
	42
	43
	44
	45
	46
	47
	48
	49
	50
	51
	52
	53
	54
	55
	56
	57
	58
	59
	60
	61
	62
	63
	64
	65
	66
	67
	68
	69
	70
	71
	72
	73
	74
	75
	76
	77
	78
	79
	80
	81
	82
	83
	84
	85

